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Homes North acknowledges that Aboriginal and 
Torres Strait Islander people are the traditional 
owners of the land upon which we work and live 

across the New England North West, and we 
pay our respects to elders past and present.
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Our Region
Homes North manages properties and provides housing assistance over a 86,000 square 
kilometer footprint (7 x the size of the greater Sydney area and 1.25 x the size of Tasmania)

2,784 properties, providing homes for over 5,000 people 

CANBERRA

DUBBO
SYDNEY

 According to the 
Housing Action 
Network report 
in October 2019 ...
The Social Housing 
Management Transfer 
places Homes North 
as the 11th largest 
Community Housing 
Provider nationally.  

Social Housing and Community Housing are terms used by different parts of the sector.  In this context they both refer to the provision of safe and affordable housing. 

What is Community Housing?
For many reasons not all Australians are able to access safe and affordable housing 
in the private market.  That is why not-for-profit housing providers, such as Homes 
North, play an important role in the housing sector. Community housing offers homes 
for rent to people with low to moderate incomes who are unable to secure affordable 
private rental accommodation. Community housing allows people to live in dignity while 
having sufficient money to afford basic living costs such as clothing, medical care, food, 
transport and education.

People who live in community housing are more likely than the general population 
to experience disadvantage.  While our primary goal is providing safe, appropriate 
and ongoing housing we understand that many people need help to maintain their 
tenancies. To this end, a significant component of our work is partnering with a wide 
range of organisations to provide wrap around services to clients.  

Here at Homes North we have expanded our service to also immediately assist people 
who are homeless, or need help to sustain tenancies in the private market, through 
offering a range of additional products and services funded by the NSW Department of 
Communities and Justice.

Homes North is committed 
to the long term future of 
community housing in our region

Welcome to ... 
Homes North 
Community 
Housing

Homes North has a 20 year contract to manage 
general social housing in the New England 
North West of NSW. We understand this is a 
unique opportunity and we will use this tenure to 
focus on generating sustainable and long-term 
positive impacts.

Community housing is a ‘people centred’ industry providing a range of housing solutions for those in need. 

Average household income in the New 
England North West (NSW) is 19% lower 

than the Australian average 
(Australian Bureau of Statistics) 

Our long-term aims: 
• Support our most vulnerable community members by delivering innovative and 

“can do” services
• Disrupt intergenerational disadvantage by focusing on opportunities for 

positive change
• Deliver best practice culturally appropriate services for the region’s Aboriginal 

community members
• Support thriving neighborhoods through our community engagement activities
• Be known for our high quality tenancy, asset management and housing 

development services
• Be known for our responsive services to community members who are 

homeless or seeking assistance to sustain private rental tenancies
• Change the face of community housing for the better

In safe hands
Community housing is a tightly regulated sector. Registered housing providers 
must comply with The National Regulatory Code, which sets out performance 
requirements in key areas:
• Tenant and housing services
• Housing assets
• Community engagement
• Governance
• Probity
• Management
• Financial viability

We are assessed against these performance requirements annually. We appreciate 
this oversight as it fits with our focus on strong risk and financial management, 
good governance and delivering outcomes. 
As a not-for-profit we reinvest any surpluses into increasing the supply of 
affordable housing and improving housing-related services in the region.

People in New England North West (NSW) 
are less likely to have completed year 12 

or equivalent than the Australian average  
(36% v 52%) (Australian Bureau of Statistics) 
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We:
• Are the largest provider of social 

housing in the New England North 
West (NSW) 

• Work and liaise with current and 
potential stakeholders

• Provide leadership in housing across 
the region

• Build local capacity
• Support our clients to sustain their 

tenancy for better outcomes
• Have offices in key locations
• Create jobs in areas where we work
• Are an employer of choice with 

skilled staff who bring a combination 
of local knowledge, specialist skills 
and experience from other sectors 
and areas

Homes North was the fastest growing community housing provider nationally – our growth rate was 154% 

Who are    we?

Bill (not his real name) has been in youth 
detention and incarcerated many times. With 
the many challenges in his life he has been 
bouncing between service providers and often 
falling between the cracks in the system.  On 
his last release from gaol he was referred to 
Homes North for stable housing. Homes North 
staff assessed his needs and for the first time 
in a very long time Bill is securely housed 
and appropriately supported.  Bill is seeking 
mental health assistance and has enrolled 
in a TAFE course. This is the first time he has 
been settled and secure enough with sufficient 
support to genuinely think about what he 
wants from his life.

Tenant story 
of success 
and hope 

Who lives in community housing? 

WORKING PART 
TIME OR FULL 

TIME IN LOWER 
PAYING JOBS

RECEIVE A VERY 
LOW INCOME

UNABLE TO FIND 
WORK

UNABLE TO 
WORK DUE TO A 

DISABILITY
UNABLE TO 

WORK DUE TO 
AGE

UNABLE TO WORK 
DUE TO CARING 
FOR A FAMILY 

MEMBER

HOME LOST IN THE 
BUSHFIRES

EXPERIENCING A LIFE CHANGE 
WHICH IMPACTS UPON 

FINANCIAL CIRCUMSTANCES 
 (ONSET OF A SERIOUS MENTAL 

ILLNESS, DIVORCE, LEAVING HOME 
FOR THE FIRST TIME)

UNEXPECTED AND/
OR SIGNIFICANT 
MEDICAL COSTS

EXISTING HOME LOST 
DUE TO BUSINESS 

CLOSING AND LOSS OF 
ASSETS

BANKRUPTCY

NEEDING TO MOVE 
SOMEWHERE SAFE 
DUE TO DOMESTIC 

AND FAMILY VIOLENCE

People need affordable housing 
for a wide range of reasons ... 

The resilience of our communities has been tested over the past year.  A devastating drought, 
bushfires and a global pandemic have all added to the complexities of regional living.  The spirit of 

our clients, partners and staff to prevail during this period has been inspiring.

Homes North provides affordable, appropriate and safe housing.  This home is coupled  
with varying levels of support depending on the individual needs of the person.  4 HNCH Annual Report 2019/2020
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Our History of Growth

We started in 1985 with 5 properties for young people who could not 
access community housing

“Incredible, excellent, perfect”
Client quote

{ {

2007-2009 Homes North 
took on the management 
of most social housing 
dwellings in Gunnedah, 
Glen Innes and Tenterfield 
through a ‘whole of town’ 
transfer program.

2006 Homes North 
merged with Glen Innes 
Accommodation Service.

1998 Armidale Community 
Tenancy Scheme merged 
with Gunnedah Community 
Tenancy Scheme to become 
Homes North Community 
Housing.

1986 Armidale Community 
Tenancy Scheme managed 
a program to house youth, 
who at the time were not 
eligible to be housed in 
public housing.

2010-2011 Homes North was 
awarded the management of 
new social housing dwellings 
being constructed in the New 
England through the Nation 
Building Economic Stimulus 
Program (NBESP).

2014 Homes North 
merged with Inverell 
Community Housing.

2019 Social Housing Management 
Transfer for the New England North West 
Region and Partnership with Summit 
Community Services to manage the 
tenancies in Narrabri and Wee Waa on 
behalf of Homes North.

2007 Management of 
Tamworth Community 
Housing.

30 June 2020 
 2,784 properties 

OUR VISION
Homes for the wellbeing of our community: Every community member on a low to moderate income in the 
New England North West region has a secure place to call home, which they can independently sustain into 
the foreseeable future.

OUR MISSION
• To work with individuals and the community across a promotion to prevention continuum that focusses on 

building strengths and reducing vulnerabilities. 
• To take a long term and intergenerational outlook to positively change cycles of disadvantage, exclusion 

and isolation. 
• To provide a secure home that takes into account the physical, social and economic environment. 
• To ensure true security is achieved for individuals when there is a harmony and resilience existing across 

each of these dimensions.  

OUR VALUES 
COMMUNICATE: WE WILL COMMUNICATE IN A POSITIVE, CLEAR AND CONCISE MANNER USING THE APPROPRIATE METHOD 
AND TONE, LISTENING WITHOUT JUDGEMENT. 

RESPECT: WE WILL SHOW RESPECT AT ALL TIMES; VALUING OUR DIFFERENCES AND TREATING PEOPLE HOW WE WANT TO BE 
TREATED. 

RESPONSIBILITY: WE WILL TAKE RESPONSIBILITY AND OWNERSHIP OF OUR OWN BEHAVIOUR AND ACTIONS. 

GOOD FAITH: WE WILL ACT WITH GOOD FAITH; CONSCIOUSLY CHOOSING TO BELIEVE THAT PEOPLE ARE ACTING WITH GOOD 
INTENT, GIVING THEM THE OPPORTUNITY TO CLARIFY ANY MISUNDERSTANDINGS.

SUPPORTIVE: WE WILL BE SUPPORTIVE AND WORK AS A TEAM; SHOWING UNDERSTANDING TO ONE ANOTHER AND 
PROVIDING ENCOURAGEMENT. 

INTEGRITY: WE WILL WORK ETHICALLY AND WITH INTEGRITY; CONDUCTING OURSELVES PROFESSIONALLY, MAINTAINING 
CONFIDENTIALITY AND ALWAYS BEING HONEST. 

“I’m very appreciative of Homes North who offered me a unit that I’m living 
in. It has allowed me to better myself for my future, by being able to have the 
space to study my diploma in Paralegal studies online. I thank Homes North for 

the subsidised rent and a unit that works well. It’s such a blessing. The staff are 

great and helpful. Thank you very much.” 

Client quote6 HNCH Annual Report 2019/2020



It has been an extraordinary year.  

Chairperson
Jane Michie

The arrival of COVID-19 in early 2020 
brought significant challenges to the way 
we operate and communicate.  Our key 
responsibility has been to sensitively and 
proactively mitigate the negative impact 
that the pandemic has had on our clients 
and assist community members who found 
themselves in need of our Housing Options 
services, whilst also ensuring the safety 
and wellbeing of our front-line staff.  On 
behalf of the Board, I would like to thank the 
staff for their commitment to helping many 
vulnerable members of the communities 
that we serve under the most difficult of 
circumstances. 

Board members and staff of Homes North 
were sad to bid farewell to Rex Gream, a 
long-standing Director and Chairperson 
who retired from the Board in December 
last year.  Rex was appointed to the Board 
on 11 April 2008 during a prior period of 
growth when the organisation took on 
the management of most social housing 
dwellings in Gunnedah, Glen Innes and 
Tenterfield bringing properties under 
management to 659.  Rex has been 
instrumental in facilitating and supporting 
the growth of the organisation over the past 
eleven years and has strongly championed 
the importance of providing stable, good 
quality housing to low income families.  

Three new Directors were appointed in 
2019 bringing new skills, experience, local 
knowledge and cultural perspective to 
the Board.  As approximately half of the 
tenancies that Homes North house have 
an Aboriginal and/or Torres Strait Islander 
person, the Board recognised the necessity 
and importance of having Aboriginal 
representation at the governance level. We 
actively recruited for Aboriginal Directors.   

Two of our new Directors are New England 
North West Aboriginal women – Janelle 
Speed from Glen Innes and Cathy Duncan 
from Moree.  Their appointment is providing 
valuable input into the building of strong 
relationships with key Aboriginal partners 
and ensuring that our future strategies, 
programs and services are culturally 
appropriate, resilient and deliver better 
outcomes for Aboriginal clients.  Our third 
new Director Sue Ainsworth, from Armidale, 
is a corporate accountant and strengthens 
the Board’s capabilities in financial oversight 
and risk management. 

Twelve months has now passed since 
the transfer of approximately 1,700 
properties from the Land and Housing 
Corporation to Homes North under the 
Social Housing Management Transfer.  
Our main focus during this period of time 
has been to consolidate our position in 
terms of financial and human resources 
and asset management.  Due to an 
enormous effort from our dedicated staff, 
we have largely achieved these goals and 
are now well positioned to concentrate 
on implementation of strategies on the 
continuum of our 20 year road map.  This 
road map has been developed to align with 
our 20 year contract for management of 
all capital properties and is ambitious but 
achievable. 

A highlight for the Board during the year 
was the planning retreat held in Moree in 
October 2019, where the Board met with 
Aboriginal and other key representatives 
from the community including the Moree 
Council and police. These conversations 
highlighted how it will be crucial to engage 
and collaborate with key partners and 

stakeholders in each community if real 
change is to be made.  Building trust and 
stronger connections with our communities 
will enhance and strengthen Homes North’s 
reputation within the region giving us a 
stronger voice when participating in future 
government decision making in relation to 
social housing and associated services.     

The Board and staff continued this planning 
focus in early 2020 and established four 
strategic goals for the organisation to 
accomplish over the next 3 years. The 
Board is pleased to present the 2020-2023 
Strategic Plan in this Annual Report.

Finally, I would like to thank our CEO Maree 
McKenzie and her Senior Executive team 
who again have demonstrated strength in 
leadership, commitment to their roles and 
a passion for improving the well-being of 
our clients.

Chairperson's
Report

Our Current Portfolio
As at 30 June 2020 Homes North managed 2,784 properties across the New England North West region of NSW under a range of 
programs.  Much of Homes North’s portfolio comprises head lease contracts to manage Land and Housing Corporation properties for the 
purpose of community housing. 

The portfolio can be broken down into the following programme areas:

2101 Capital Properties:  
The capital program allows Community Housing Providers to head 
lease Land and Housing Corporation owned properties, and sublet 
to eligible clients.  Homes North collects all rents and pays all 
expenses associated with the properties and is responsible for all 
aspects of long term asset maintenance planning. This includes 
Social Housing Management Transfer properties operating under a 
20 year lease contract with the NSW Government. 

250 Homes North Owned – Title Transfer:  
These are properties where title was transferred from land 
and Housing Corporation to Homes North for the express 
purpose of providing Homes North with the capacity to 
leverage against the transferred assets to procure additional 
social housing.  Caveats on title ensure these properties are 
used for the purpose of social housing. 

250 Leasehold 
Properties: 
The leashold program 
provides a subsidy for 
Homes North to rent in 
the private market and 
then sublet to a low 
income household at a 
reduced rent. 

69 Fee-for-Service Properties: 
Homes North has contracts where it provides tenancy 
and property management services on a fee-for-
service basis. This arm is managed separately from our 
community housing portfolio and caters to the needs of 
the client organisations. These services are only provided 
to organisations with social and affordable housing, and 
include: Aboriginal Housing Office (Employment Related 
Accommodation). Eekinar Aboriginal Housing, and 
Armidale Local Aboriginal Land Council properties.

Additional 90 properties 
currently classed as 
‘vacant land’

30 Homes North Freehold Properties: 
These are properties that are owned by Homes North 
which have either been acquired or developed by 
leveraging assets transferred with the Stimulus program.  
The properties are let to households on low to moderate 
incomes, who pay rent at 20% less than the market rate so 
that they are able to meet other basic costs of living without 
experiencing rental stress. Rental stress is experienced 
when someone is paying more than 30% of household 
income on rent. 

75% 9%

9%

2%
1%

3%

Over 100 Community Housing Providers manage more than 50,000 properties 
for NSW families (CHIA, NSW).8 HNCH Annual Report 2019/2020



‘In regional areas there is a scarcity of services and you have 
to collaborate to get outcomes. We have to focus on collective 

impact to get better use of the very thin resources.” 
Maree McKenzie

2019-2020 has been a watershed year for both 
Homes North and Social Housing in Australia.
The transfer of management of over 14,000 properties from the NSW State 
Government to Community Housing Providers was complete by November 
2019. The transfer was achieved in under 12 months. It is the largest 
program of this type in Australia to date. The social housing landscape 
in NSW now looks more similar to Europe, the United Kingdom, USA and 
Canada, where the community sector is a significant component of a Social 
Housing multi-provider system. We are experiencing already the great 
opportunities this new service system brings:

- Most of the transfers occurred in regional NSW. COVID-19 was a great 
example of how in general regional service responses can benefit from 
local planning and implementation that occurs closer to the ground. At 
Homes North our COVID-19 response focused on what our portfolio under 
management needed, what specific risks our communities were facing, in 
particular Aboriginal communities, and also our staff circumstances – which 
are very different to the metro. We garnered the support of local moteliers 
across the region to help shelter people sleeping rough. It is an exemplar 
of how effective more locally-oriented services can respond to local 
circumstances and needs.

- In a similar vein Homes North is managing the NSW Government’s 
response to homelessness - “Together Home”, which aims to provide long-
term housing solutions for people living without shelter. This initiative is 
benefiting from our strong links with local services, extensive knowledge of 
local housing markets, and a commitment to our community members and 
our communities.

CEO’s  report

CEO
Maree McKenzie

"We are a voice across the region promoting the 
importance of housing" 

Two of the key aims of the transfers in NSW are to improve 
the experience of people living in social housing and to 
provide housing opportunities for people in the private 
market – Homes North has launched into these challenges:

• We have been a strong voice for the region explaining 
the vital role social and affordable housing plays in 
housing markets, and in people’s lives. We are advocating 
for better services to support clients who, for so many 
reasons, struggle to find a stable home. 

• We have developed a streamlined approach to helping 
people find housing that focuses on the person, not the 
housing product. This way we can understand what will 
be the best form of assistance that achieves long term 
solutions.  It takes more time up front, but the investment 
pays off over time.

• We have completed our benchmark annual tenant 
satisfaction survey for our transferred tenancies, which 
has enabled us to identify key areas to target to improve 
people’s experience of social housing. The results are not 
surprising and align with our unfolding plans. However, 
it has made us resolute to improve results in the future. 
Satisfaction levels are much lower in the transferred 
tenancies in relation to repairs and maintenance and 
neighbourhood.  We will not take on full management 
of repairs and maintenance for this portfolio until 1 July 
2021. We are developing plans for providing this service 
in a very customer-focused way which will improve these 
results once we have full management. Our place-based 
plans and investment in community development are also 
focused on improving neighbourhoods where there is a 
high concentration of social housing. 

• We have been meeting with local councils to identify 
opportunities to work together to provide additional 
housing and improve certain precincts 

• Through our Reconciliation Action Plan (RAP) group we 
are implementing a whole range of activities aimed at 
improving our services to Aboriginal community members. 
We have listened to our Aboriginal staff who have 
been so generous and open in providing guidance and 
leadership.

• We are advocating for better collaboration between 
support services to deliver more effective and long term 
outcomes for our clients.

We have only just begun our journey of re-imagining Social 
Housing – it’s only a year in since Homes North became 
the provider of mainstream social housing services in the 
region. So much has been achieved in such a short time, 
even with the disruption of COVID-19, and we are only at 
the very beginning of our 20 year contract. I would like 
to especially thank the NSW Government for initiating 
the Social Housing Management Transfer and supporting 
Community Housing Providers develop into a strong sector 
with an unflinching commitment to housing services that 
support the wellbeing of individuals and society as a whole.

Most importantly, thank you to the incredible team and our 
supportive Board here at Homes North. It has been a very 
demanding year and it is only through each individual’s 
commitment and dedication that we have achieved what we 
have for the people of NSW.10 HNCH Annual Report 2019/2020
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Strategic Plan Goal 1 
Let our clients guide us into the future 
Our clients are our reference point for all strategic and operational planning 
  

Initiate projects and 
events that connect 

services to clients along 
the housing continuum 

Implement our 
Reconciliation Action 

Plan to better serve our 
Aboriginal community 

members. 

Develop tenant 
enterprises and support 

tenant initiatives 

Develop an overarching 
Client Engagement 

Strategy that drives our 
operations. 

Implement our Recovery 
Integration Plan (RIP) to 
better serve our clients 

experiencing challenges 
with their mental 

wellbeing. 

Address the needs of specific 
demographics; Aboriginal 

community members, older 
people, people with disabilities, 

younger people. 

Use our clients’ experiences 
to inform and influence 

policy and improve service 
delivery 

AIMS:

Understanding our clients’ experience of 
our service as well as the barriers they are 
exposed to in achieving their aspirations, 
is vital to ensuring we allocate resources 
appropriately and effectively. 

STRATEGIC PLAN GOAL 1
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  Reconciliation Action Plan
To better serve our Aboriginal community members
Aiming to be culturally competent 
Homes North is keenly aware that close to half of our 
properties house an Aboriginal community member. For 
this reason we have a responsibility to better understand 
Aboriginal culture and history in order to provide sensitive 
services, support our Aboriginal clients and enrich our entire 
community. In doing this we acknowledge and respect that 
cultural traditions live on. The actions of our Reconciliation 
Action Plan map out how we work collaboratively with 
Aboriginal people to achieve better outcomes.

‘Any reference in this document to the term “Aboriginal” and/or “Aboriginal people”, reflects the view held in the New 
England North West NSW communities in which Homes North operates, that this is how Aboriginal people would like to 
be recognised.  It is taken as read in this document that this in inclusive of Aboriginal and Torres Strait Islander peoples.’

Intent: Homes North staff - minimum 20% 
identify as Aboriginal by 2020/2021. 

Current: Homes North staff – 17 % 
identify as Aboriginal

Cultural Competency Training – essential requirement  
for all staff
Homes North partnered with the Community Housing Industry 
Association of NSW (CHIA NSW) to deliver the first round of cultural 
awareness training to all staff. The training, developed by CHIA 
NSW incorporates the Aboriginal Cultural Competency Standards for 
Community Housing Organisations. 

Homes North sees this training as a prerequisite for our engagement 
with Aboriginal clients. The recent expansion of our organisation 
has seen a quick growth in staff numbers; it’s essential new staff 
are provided with the necessary training to meet our standard of 
service to Aboriginal people. This training ensures that all new staff, 
at a minimum, are at the benchmark level of competency we expect 
across the whole organisation.

Culturally Competent Policy development
Consultation with our Aboriginal staff has identified Sorry Business 
as an important area for protocol and policy improvement. On their 
advice, we have reviewed our leave provisions and developed 
specific responses to Sorry Business in our communities for our clients 
and our staff. Ongoing consultation with Aboriginal staff through our 
RAP will continue to ensure our policies are appropriate, practical and 
useful.

Peer Support Network
We are now focused on working with staff  to develop a peer support 
network and our Aboriginal Employment and Retention Program. 

Maintenance opportunities
We are negotiating with Aboriginal organisations to take advantage 
of the transfer of the repairs maintenance contract to Homes North in 
July 2021. 

32%  of staff have a direct family member 
who identifies as Aboriginal (either child or 
partner) or identifies as Aboriginal themself

45%  of total housing occupants identify as Aboriginal

40%  of applications for Rent Choice Youth are Aboriginal 

This annual report 
has been printed by an

 Aboriginal owned and run 
 printer.
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Let our clients guide us into the future 
2019/2020 highlights 

Trish L, Trish W, and Glenda were able to enjoy pizza 
which was provided for free to essential workers. 

Our clients also liked the special COVID-19 booklets, developed by our Resident Engagement Officers. The booklets had 
great information about COVID-19 and activities for all the family to do during the lockdown.

Clients as individuals
• Regular communication

• Ensure each person feels supported

• Obtain wrap around services as required

• Encourage and promote engagement with wider 
community

• Continually monitor and improve internal systems 
so clients are the focus

• Provide resources to sustain tenancy

 COVID-19 and our clients

Our clients are at the core of all our actions.  

Wellbeing checks
Homes North provides an essential service to our communities and we continued to work with our clients during the COVID-19 shutdown, while carefully following 
government guidelines to ensure the safety of our staff and our clients. 

We saw this time as an opportunity to contact all our clients to ensure their wellbeing and understanding of the COVID-19 restrictions. Homes North houses some of 
the most vulnerable members of our communities and the initial focus was on our elderly clients, those who might require extra support, and those who identified 
having a health issue.

The outcome was more than we expected. So many tenants were grateful we had checked in, some glad to have a chat and to be reassured we would help if 
necessary.  Our Resident Engagement Officers said it was great to have this opportunity to contact all our clients, make connections, get good information on how 
they were and to just listen to their stories.

Members of Homes North’s RAP Committee

STRATEGIC PLAN GOAL 1
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through tenant groups, 
tenant events, volunteering, 
training, skill development 

and pathways to 
employment.

Some of our Engagement Activities 
Bringing our clients together 

Reclaim the Night march Homes North sponsored and organised the Domestic and Family Violence “Reclaim the Night” march in Tamworth with 
over 100 community members marching with local service providers

Homelessness Connect Expo Helped to coordinate a number of events around the New England North West (NSW). We provided information and took 
referrals for support. We donated Homelessness Swags to clients

NAIDOC week Looking after Tamworth Elders’ tent ‘Best event ever attended’ quote from Elder

Food rescue – every week Helping our clients access much needed groceries in Armidale and Gunnedah

RUOK week Awareness raising and information sharing

Big Lift (Uni volunteers) Rubbish clean up in important cultural area and yarn afterwards with volunteers and community members

Mental Health Week grant 6 week resilience workshops for Aboriginal women tenants (very popular – will be run again next year)

Christmas Party Organised and worked with local partners to have a fun family Christmas Party for our Coledale tenants

Community Garden initiatives Consulting and working with clients to develop vegetable gardens

Rubbish clean ups Clean ups for scrap metal, needle pickups, large rubbish removals

“The Christmas Party in Granny 
Munro Park Coledale was a great 

fun afternoon and evening for our 
tenants and community. Santa was 
there as well as over 1,000 locals. 
It was a big effort, but worth it. 

Everyone loved it” 
Danny Radoll (REO)

“Some great success stories with 
engagement particularly around 

hoarding and have seen some remarkable 
improvements particularly helping 

our clients to engage with community groups 

in their areas” 
Byron Norman (REO)

• Improve the way services are being delivered and managed
• Strengthen their communities
• Support quality of life and wellbeing

Resident Engagement  
Connecting with our clients to ...

“Joy’s help has made my life much better.  She cares about us.  
With her help I get food rescue to feed the kids and don’t get 

my electricity shut off anymore” 

Tenant Quote

2019/20 Challenges
• Getting to know almost 1,700 new tenancies 

from the Social Housing Management Transfer
• COVID-19 lockdown and general restrictions 

meant no face to face groups, events or 
meetings

• Delivering food rescue, information and other 
initiatives across our communities

• Managing Zoom meetings
• Encouraging new tenants transferring to our 

management to complete our Tenant Satisfaction 
Survey, and letting them know that their 
feedback is important to us

 2019/20 Successes
• Checking in with over 2,700 tenancies during COVID-19
• Every tenant receiving a COVID-19 information and activity pack
• Our Aboriginal tenants receiving a COVID-19 pack specifically produced for them
• Updating contact details so clients receive regular information 
• Ensuring appropriate support services were in place for our clients during COVID-19
• Receiving funding for Aboriginal resilience workshops
• Re-engaging with tenants once the lockdown was eased and getting tenant 

groups restarted
• Managing Zoom meetings
• Tenant Satisfaction survey return rate reflecting our engagement approach

The aim of our Resident 
Engagement Officers (REOs) 

is to develop, implement, 
promote and support client 

engagement ...

STRATEGIC PLAN GOAL 1

through tenant groups, 
tenant events, volunteering, 
training, skill development 

and pathways to 
employment.

16 HNCH Annual Report 2019/2020



Client newsletter ... 

“I really enjoy the newsletters and really appreciate the way 
we are being cared for through phone calls checking on our 

wellbeing as one in the danger age. ” 

Client Quote

one more way we engage with our clients

Our tenant newsletter is an 
important communication tool 
for Homes North to connect with 
our tenants. Each edition has a 
focus such as well-being, safety, 
budgeting or caring for your pets.

Topics covered are:
• Homes North initiatives
• Money saving tips
• Tenant Good News stories and interviews
• Relevant information i.e.. fire safety
• Changes to Homes North policies or processes
• Winners of competitions (i.e.. gardening 

competition)
• Details on assistance clients can access

Our tenant newsletters are posted to all our households quarterly, copies are also 
available in all our offices and on our website.

Peggy took part in our quit smoking campaign, 
managed to quit smoking and is still a non-smoker. 
Quote “I have saved more money and I am less 
stressed as I have more income.  I don’t ever think 
I will go back to smoking.  I enjoy saving.  It also 
means now, when I see something I like, maybe I 
can purchase it. “

Tenant 
success 
story

STRATEGIC PLAN GOAL 1

Homes North receives and provides donated items to tenants
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“Seeing a client in the space of a year going from zero access 
to their children, significant drug use and attempted self-
harm, to receiving the support they required and now drug 

free, seeing their children, in private rental and doing well.  
That is what makes this job so rewarding”

 Staff Quote

Lavenia 

Tell us about your role:  
My role is to provide intense support to Aboriginal 
tenants living in Moree who face multiple complex 
barriers. Tenants can be referred at sign up or they can 
also be referred to the program if their current tenancy 
is at risk. Once the client is accepted onto the program 
I start working with them as their Support Coordinator. 
This role is about walking alongside the person and 
empowering them in areas they feel they need support.

What surprised you the most about working for HN? That 
there are a number of staff who are very passionate 
and committed to my people. Not only do they want to 
learn but also want our services to be relevant to the 
culture. Aboriginal staff are part of Homes North’s RAP 
Committee and are the voice for the working group. I am 
available to assist the team with any questions posed to 
me by staff regarding Aboriginal Culture. 

What do you like the most about working for HN? I like 
the fact that I feel trusted by Management and I am 
seeing positive results by our clients and tenants. I have 
developed a good friendship with my line Manager and 
can go to him with any concerns that I may be facing. I 
really enjoy working here at Homes North as I feel I have 
grown immensely since working in this position.   

 Anything else? I Really like working here.

Volunteering is a really important 
part of many clients’ lives.  One of 
the ways they do this is helping 
out with Food Rescue, dividing the 
food into useful parcels for many 
families in need. The image shows 
a few of our clients volunteering 
at Food Rescue with Resident 
Engagement Officer Joy Wilson.

Temporary Accommodation: 
We have assisted 732 people in this reporting period. 

The Housing Options team assists people on a daily basis who 
have nowhere to shelter safely.  Our staff work closely with 
clients to find long term and sustainable housing solutions

The reason Homes North teams succeed is their professionalism, 
compassion, determination, perseverance and skill.  Our clients 

have amazing capacity and when treated with dignity and 
respect show remarkable resilience. We work with them every step 

of the way along these amazing journeys.  

 Kate Hedges - Homes North Team Leader

Our tenants helping others

STRATEGIC GOAL 1
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2019/2020 Highlights   

Strategic Plan Goal 2 
Service excellence – more than just houses
Homes North is committed to supporting healthy homes, lives and communities. 

Apply for additional funding to 
support the aspirations 

of our tenants 

Be strategic about 
partner organisation relationships to 
develop a more dynamic approach to 

meeting shared outcomes across human 
services, health, education and training, 

and employment 

Develop the capacity for 
growth and adaptation 

through strong 
organisational systems

Improve our operations to 
optimize our support for 

complex clients 

“Homes North in Tamworth have been very supportive towards us, with my medical 
conditions, our overall home as if I need rails, etc. I could not fault them in any way shape 
or form. When COVID hit and things spiraled downwards, they were very reassuring, and 
understanding when my husband lost his Job due to the pandemic. We did fall behind 

on rent while waiting on assistance from Centrelink which took quite a few weeks, giving 
the high-volume number of people who also lost their jobs. Homes North worked with us, took 

the time out to direct us on what to do and how to go about the Centrelink muck around so we 
could be back on our feet. For that I am forever grateful to them for helping us out in these 
trying times at the moment. The only time I will be leaving my home is in a box. Great work 

Homes North you are a credit to our community.” 

Compliments received from clients 

AIMS:

STRATEGIC PLAN GOAL 2
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Aboriginal Employment Service
Aboriginal Legal Service

Anglicare

Armidale Regional Council

Armidale Neighbourhood Centre

Armidale Sanctuary

Benevolent Society

Best Employment

Best Practice Constructions

Billabong Clubhouse

Community Justice Centre

Department of Health

Disability Advocacy Service

FlatTrack Moree

Glen Innes Community Centre

Glen Innes Shire Council
Jobs Australia

Gunida GunyahGunnedah Police
Gunnedah Shire Council

Hunter Valley Training CentreInverell Shire Council
Joblink Plus

Justice Reinvest
Miyay Birray Youth Service

Moree Family Support Service

Moree Local Lands Council

Moree Shire Council

New Horizons

Northern Community Care

Northern Settlement Service

NSW Business Chamber

Pius X Aboriginal Medical Service Moree

Salvation Army

Settlement Services International

St Vincent de Paul
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Armidale Women's Homelessness Support Service

Byamee Moree Area Homelessness Services

Challenge Community Services

Flourish
Gunnedah Family Support

Inverell Accommodation Services

Kirinari Community Services

Many Rivers Regional Housing Management Services

Mission Australia
Pathfinders
Tamworth Family Support Service

Department of Family and Community Services, Housing

Community Housing Industry Association NSW

Land and Housing Corporation

Aboriginal Housing O�ice

Local Landlords & Owners / Local Real Estate Agencies in all servicing areas

Local Contractors/ Tra
despeople in all service areas

New England and Western Tenants A
dvice and Advocacy Service (NEWTAAS)

“Co-locating with Homes North this year has 
meant great outcomes for my organisation 
and our common clients. It made it easy for 

the clients and for me.”
Support provider

Our local partners
Service Excellence is achieved by our staff and local service partners working 
collaboratively to ensure we provide the best outcomes for our mutual clients.
We would like to acknowledge and thank the following organisations and individual staff for support 
Homes North and our clients this year.

“I would like to thank Homes North’s services for giving me a chance as a 
tenant, myself and my two kids are very appreciative. We couldn’t have 
achieved certain aspects of our lives if we weren’t given this property.” 

Client quote

 “Getting housing with Community 
Housing probably saved my life. 

Thank you so much” 

Client quote

Service excellence 2019/2020 highlights  

YEAH program (Youth Entering 
Affordable Housing) – at risk young 
people no longer slip through the gap
The issue: Priority assessment guidelines meant people 
younger than 18 were not eligible for priority housing and 
were slipping through the gap.

Our approach: To get these highly complex, at risk young 
people housed in an affordable way with support via a case 
management plan that included Homes North and specialist 
support services. So far we have 13 youth engaged in the 
program.

Success factor: The wrap around support. We have had 
some amazing results. One teenage couple, with a disability 
diagnosis and baby on the way, were housed within two 
weeks with all appropriate service providers on board for 
wrap around support. The young father to be has been in Out 
of Home Care for 16 of his 18 years. 

Improving our operations to support our 
complex clients
This year Homes North delivered two new initiatives to support our 
more complex clients:
• Aboriginal Tenancies Count
• YEAH program (Youth Entering Affordable Housing). 

Aboriginal Tenancies Count  - learning from 
our Aboriginal Coordinator and tenants about 
how to support them better 
The aim: To support our more vulnerable families to create a home 
that supports their families’ wellbeing.

Our approach: Our Aboriginal Tenancies Count Coordinator provides 
intensive and culturally sensitive support to our Aboriginal families. The 
key is early intervention with the client and their family to prevent any 
tenancy instability becoming too difficult to manage. The project also 
ensures clients are empowered so they can successfully manage their 
own tenancies.  

Success factor: A key factor for the success of this program is the 
Aboriginal Tenancies Count Coordinator Lavenia Weatherall. Lavenia 
is a trusted and respected member of her community, and she walks 
alongside the clients at their own pace, mindful that everyone has their 
own story. 

Lavenia helps Aboriginals families who may already be marginalized 
to understand that navigate the complex service system to minimize 
negative experiences, most particularly for children.

Homes North Client Relations Officer Lavenia with tenant

Homes North Client Relations Officer Emma with tenant

STRATEGIC PLAN GOAL 2
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PowerHousing
Leveraging collaborative advantage nationally, 
state wide and regionally through our network of 
strategic partnerships
PowerHousing is a peak industry body that advocates for community 
housing on the national stage. Homes North believes that having a voice 
at a national level to advocate for affordable community housing cannot be 
overstated. By working with similar organisations we can provide economies 
of scale and more appropriate outcomes for community housing. 

Australian Social Value Bank (ASVB)
Helping us measure social impact success
When three closely aligned Community Housing 
Providers, Homes North, North Coast and Housing Plus 
originally invested in the development of the ASVB in 
2016, it was to help them measure their own social 
impact in a way that was rigorous enough to base 
decisions upon, yet simple enough to make it achievable 
for them to implement across their organisations. 

As the development of the ASVB unfolded 
the adoption of the ‘bank” has allowed 
for benchmarking across the social sector 
and provided a means to direct investment 
towards projects that created the greatest 
social value for society. 

ASVB Social Impact Valuation Statement - Homes North ‘Living Safely’ program
The Living Safely program involved installation of CCTV cameras in a high risk unit block.

Outcome name: Increased sense of personal safety

Outcome description: This outcome shows the social impact associated 
with participants feeling safer in their everyday life.

ASVB was able to demonstrate that the net benefit of the program 
(Total Benefit – Total Cost) was $109,735.

This represents a benefit cost ratio of 7.74

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0
Total Benefit Total Cost Net Benefits

Net Benefits
$109,735

A special thank you to Summit Community Services Inc. (Summit)

Partnerships with Aboriginal 
Organisations to help 
support many of our clients.
Our RAP committee is working on 
developing and maintaining strong 
and effective relationships with 
Aboriginal organisations locally, regionally 
and nationally to ensure we continue 
to deliver good outcomes for our clients. 

SHAE Academy Community development 

Armidale LALC Tenancy

Armajun Aboriginal Health Service Stakeholder Engagement

Miyay Birray Youth Service Community Development

Aboriginal Hostels Ltd Aboriginal Tenancy

Tingha LALC Tenancy

Anaiwan Language Revival Group Aboriginal Culture

Winanga-Li Aboriginal Child & 
Family Service

Aboriginal child and family 
service

Pius X Aboriginal Medical Service Needle exchange

Justice Reinvest (affiliated with 
Aboriginal Legal Service)

Aboriginal Service Delivery 
Moree

Aboriginal Employment Service Employment

Homes North has enjoyed a very positive partnership with Summit Community Services who manage the Social 
Housing Management Transfer tenancies in Narrabri & Wee Waa on our behalf.  

Social Housing Management 
Transfer partnership for Narrabri 
and Wee Waa
The Social Management Housing Transfer provided an 
opportunity for Homes North to support the growth of 
Summit Community Services, a small Community Housing 
Provider , through a formal partnership to deliver 
services on our behalf. Summit Community Services 
was already providing a successful service locally with 
excellent connections into their community, meaning 
they were already a step ahead.  This partnership is 
delivering positive outcomes for the community and by 
working together we keep the focus on our clients and 
ensure a local well run organisation remained viable. 

Update from Summit General Manager Jo Burgess.  
Summit Community Services Inc has now been in partnership with Homes North to 
deliver social housing in the Narrabri Shire for over 12 months.  This partnership has 
proved to be a great move for the organisation.  I believe it will still take some time to 
properly embed it into the organisations, but so far, so good.  Both Homes North and 
Summit Community Services Inc have their strengths and by working collaboratively, 
we have been able to achieve positive goals to date.  We are making a greater 
impact in the New England for people in social housing because we listen to and 
respect them. To ensure that we are positively enhancing the lives of the people, we 
need partnerships, by embracing the benefits of cooperation and a team focus. 

Just one great partnership can have a positive impact for so many, together we 
can achieve so much more for the people we support.  I would like to take this 
opportunity to thank Maree and her team for all their support over the past months 
and I look forward to a long and continuing working relationship.   

 “Our first 12 months and the relationship has 
been everything we hoped it would be.  We 

were really keen to support other social housing 
providers in our region” 

 Richard Innis - Operations Manager 

Homes North staff Margaret, Neil and Maree at the PowerHousing Conference 2019

STRATEGIC PLAN GOAL 2
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Connecting with our clients 
Media & publications 
Homes North also connects with our communities through media 
opportunities.  Some examples of media stories featuring Homes North 
are below.  Our CEO Maree McKenzie holds an influential position in 
our region as the go-to person for insights and information on housing 
and the homelessness sector.  Maree’s role as a subject matter expert is 
based on her career in the government and community housing sectors 
and a genuine understanding of the importance stable housing plays in 
the long term wellbeing of our clients and their families.

Social Media allows us to connect with our clients.

• NSW Government & Community Housing Sector celebrate Management 
Transfer of 14,000 tenancies” 10 Oct 2019. Our CEO celebrates with the NSW 
Government and 9 other community housing providers over the successful 
management transition of over 14,000 tenancies to the community sector.  

• Interview with Maree McKenzie on ABC Radio on 9 July 2020.  ABC New 
England North West.  

• The Northern Daily Leader – 1 July 2020 ‘Homes North given “intense” job of 
ending homelessness for good’.  

• Norther Daily Leader – 4 August 2020 ‘Tamworth homeless: Homes North 
chief executive Maree McKenzie argues full effect of coronavarius on 
homelessness hasn’t been seen yet’.

• 8 August 2019 – Armidale Express ‘Homeless Connect Day brings Armidale’s 
agencies together to help those living rough’    

New Office in Coledale
Homes North staff really enjoyed settling into our new office location in the suburb 
of Coledale in Tamworth, and becoming part of the community. 
It was important for Homes North to be physically located in Coledale as 30% of the newly 
acquired portfolio is located in the area.  We feel that by having a local presence we are 
better able to support the immediate community.   

Staff have reported that being in Coledale rather than in the Tamworth CBD, has helped 
them get to know our clients better and assist them quickly and effectively when needed. 
“The community is really pleased we are within easy walking distance”says Danny, Homes 
North REO. The office is home to two Client Relations Officers who provide tenancy 
services, two members of the asset team and our Tamworth Resident Engagement Officer.  

Communication Internal  
Keeping staff in touch across 7 locations in an area 
1.25 times the size of Tasmania is a crucial function 
for Homes North. 

A fortnightly newsletter is sent out to all staff and our 
CEO Maree McKenzie keeps everyone up to date on our 
strategic and operational plans progress via regular video 
chats.   Homes North makes great use of the dynamic 
nature of SharePoint allowing staff to be connected and 
informed via chats, comments and sharing of ‘single 
source’ documents, while located in offices across our 
region.  

COVID-19 meant that our staff rapidly became experts on 
Teams.  Video Conference calls, document sharing and 
comments ensured that everyone remained connected 
and engaged while some staff were working from home.  
Homes North has continued to use Teams for meetings, 
this is a fantastic way for people across large distances 
to chat ‘face-to-face’ and saves time as people no longer 
need to travel to attend every meeting. 

Facebook  ‘likes’ have increased by 30% during 2019/2020.  Continuing to grow this method of engagement is an ongoing focus.

Facebook is an effective way to connect with our tenants.  This is complemented by our quarterly tenant newsletter, articles in the media, written correspondence and engagement events such as BBQs and morning tea events run by our Resident Engagement Officers. Facebook allows us to share Homes North information quickly and to provide useful links and initiatives from other local services and government.

Tenant Satisfaction Survey
Improving the experience of social housing tenants 

Client Satisfaction - Percentage of satisfied tenants

We are happy to report that our overall 
satisfaction rating for this year has been 
a positive 80%.  
This result is a wonderful reflection on the work all the teams 
have done over the past 12 months following the Social Housing 
Management Transfer, changing Homes North from a medium 
sized regional organisation into one of the largest social and 
community housing organisations in Australia.

For our clients who were with us before the 
transfer, the satisfaction levels for repairs and 
condition of home remain above the benchmark. 
However, as expected, we have work to do 
to improve our results for our Social Housing 
Management Transfer clients.  This will also be 
assisted by the transfer of the management of 
repairs and maintenance from State Government 
across to Homes North from July 1, 2021.  

Overall Satisfaction  - 80%    

Communications
84% 

Ability of staff to deal 
with query quickly 

and efficiently
84% 

Information 
provision
83% 

Suitability of home 
to circumstances

82% 

STRATEGIC PLAN GOAL 2REO Danny with the lucky tenant who won 
our FaceBook “likes” competition
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 “I would like to give thanks to Homes North 
because they help me and my partner all the 
time when we go in to Homes North they are 

very helpful. ” 
Client Quote

2019/2020 Highlights   

Strategic Plan Goal 3 
Support our staff to make a difference  

Encourage strong, 
supportive and proactive 

leadership and teams 
Become an 

employer of choice

AIMS:

“I have found Homes North staff very 
friendly, even rang to check if I was well 
because of the coronavirus. Thank you” 

Client Quote

Homes North will focus on stable and 
strong leadership across our team 
The more we support our staff the better 
service we provide to our clients.

STRATEGIC PLAN GOAL 3
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26% male 26% male 
74% female 74% female Workplace 

gender 
mix

Homes North has an active Aboriginal traineeship program.  This financial year 
we have had five people through this program.  Some have gone on to other 
roles and two are now working as Client Relations Officers with Homes North.  

How we support our staff:
• We provide continual training across key 

subject matter areas
• Reinforce Homes North’s culture and 

approach to ensure we remain a workplace 
where staff support and respect each other 

• Staff wellbeing allowance and staff 
wellbeing support service

• Improvements in induction processes to 
support the growth in staff numbers

In addition to formal meetings 
Homes North staff also have a 
lot of fun engaging with issues 
of importance to the wider 
community.  Our staff members 
Lavenia and Trish had lots of 
fun in Moree on Breast Cancer 
awareness day.

Homes North Housing Options staff Amy and Meg working at 
disaster welfare event during 2019/2020 bushfires

Homes North staff Lavenia and Trish 
at Breast Cancern awareness day

Homes North trainee Kaitlin with tenant

Our staff live & work in their communities ...People and Culture
The dedicated staff at Homes North are our 
greatest asset and the reason we achieve 
excellence in the services we deliver. 
Our rapid expansion has meant that Homes North’s staff 
numbers have grown from 32 to 94 FTEs (full-time equivalents) 

Full time 73%

Full time

Part time 11%

Part time

Casual 9%

Casual

Director 7%
Director

Making a difference in our communities

Employment StatusNumber of Employees by team

Corporate

Assets

Director

Finance

Housing

Housing Options

Service Improvements
and Partnerships

This has meant a considerable change across the 
teams. To support our staff during this period of growth 
we have promoted the values in our points of culture to 
provide an anchor for the wellbeing of our staff.

2018 2020

Our strategic goal is to be an employer of choice. This is supported by 
the work undertaken this year to:

• foster professional learning and development, through extensive training 
opportunities (please refer to Appendix B)

• support professional excellence and a culture of performance, through 
the engagement of subject matter consultants and the hiring of skilled 
staff with a range of expertise both local and from further afield

• develop and implement of a Human Resources plan including support of 
traineeships

STRATEGIC PLAN GOAL 3

Our staff numbers 
have tripled

bringing local knowledge to their roles
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The Asset Team is building 
skills and systems to prepare 
for the transfer of the repairs 

and maintenance management.
This will transfer to Homes 

North in July 2021 for all the 
Social Housing Management 
Transfer properties. This has 

been a year of complex legacy 
tenancy issues and continual 

advocacy for our Social Housing 
Management Transfer client’s 

repairs and maintenance 
requests. 

The Tenancy Teams have worked to build strong relationships with 
their clients and their families to ensure the tenancy remains sustainable. 

A pilot project is being rolled out with our Best Start plan that is a new 
approach to support tenancies and set them up for success. 

The Finance Team has taken on a huge change 
management focus with a program of task automation 

within our software system that has totally changed 
how we do what we do.  The aim is to free up staff 

through this automation to continue to build on their 
customer service and relationships with our clients. 

The Service Improvement and Partnerships Team  
focus now is on developing greater engagement across all 
locations for the client groups. We are slowly building our 

community development profile through a range of activities 
and the development of joint projects and partnerships with 

community organisations and service providers.

“I have found Homes North staff very friendly, even rang to 
check if I was well because of the coronavirus. Thank you” 

Client Quote

Staff Christmas party 2019  

The Housing Options Team are a new part of the business for 
Homes North and have developed new work processes that support positive 

housing solutions for the clients. They have taken an outcomes approach 
that is proving successful for the client and for the team. This includes being 
supportive and flexible in the delivery of private rental assistance for people 
in need, offering temporary accommodation and support where needed, and 

building important relationships with the private sector across the region.  

Teams taking on the 
challenge of
growth

360 Review  
The 360 review was an opportunity for all staff to give feedback to the management team on their capacity to manage a much larger 
organisation, and to suggest areas where they felt there was a need for improvements. The results of the survey gave some positive 
insights and also informed the ongoing training for the management team.

“I have received some great mentorship since starting 
at Homes North around cultural competency.  The 
training session was great all round training with 

continual support within Homes North” 
Staff  Quote

100
90
80
70
60
50
40
30
20

0
I can see a 

future for me in 
Homes North

(94%)

Senior 
management are 
good role models 

for our sta�
(85%)

Homes North Results Industry Average

I feel a sense of 
loyalty and 

commitment to 
Homes North

(95%)

I am aware of 
Homes North’s 
vision for the 

future
(90%)

Discrimination is 
prevented and 
discouraged

(91%)

Voice Pulse Survey 
Staff Culture 
The Social Housing 
Management Transfer growth 
period brought considerable 
change across the whole 
organization. To ensure the 
wellbeing of staff we conducted 
a Voice Pulse Survey across all 
the teams. 

Our strong response rate of 
95% and the general positive 
outcomes means we are on track 
to continue to be an employer of 
choice for the long term. 

STRATEGIC PLAN GOAL 3
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A word from our staff:
Kerry-Ann Grob 
 

Updated internal Policies/ Procedures
Internal Policies/ Procedures have updated during this reporting period for details see Appendix A. 

Were you aware of HN before you saw the role? 
Yes, I grew up living in one of the properties Homes 
North manages now in Glen Innes. It was Glen Innes 
Accommodation Services.

What area do you work in?  Front counter and 
providing general housing policies and processes 
support for other staff, as needed. My main areas are the 
rent reviews, to help staff around general operations and 
some finance questions.  

What would you describe your role ? I have become 
the Go-To person for staff, especially for the newer 
staff. I really like helping them learn the ropes. I have 
worked here for over 11 years and I know a lot about the 
organisation and have been part of the growth from a 
small organisation to where we are today. 

What surprised you the most about working for HN?  
How I have grown as a person and that I said yes to this 
interview. I usually prefer to sit in the background.  

What do you like the most about working for HN?  
 I like the diversity, working with our staff and with our 
clients. Most days you don’t know what is going to 
happen when you come to work.  Each day is different 
and brings different challenges.  I really like that.

Tamworth

41
sta�

Moree

5
sta�

Armidale

34
sta�  

Inverell

3
sta�

Glen Innes

3
sta�

Coledale

5
sta�

Gunnedah

3
sta�

“Always wonderful interactions with Homes North, 
and I appreciate the respect shown to me. A great 

group of people”   
Client  Quote

Our staff
numbers

STRATEGIC PLAN GOAL 3
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2019/2020 Highlights   

Strategic Plan Goal 4 
Develop a dynamic range of housing solutions

AIMS:

“Since living at current home my husband has been more outgoing 
and happy. He is able to get around the house and yards in his electric 
wheelchair. The bathroom is wonderful for me to attend to his showers. 
He is more stimulated now, so when the occupational therapist visits he 
is able to attend to his exercises. The area we live in allows him to be 
more independent in his chair, he goes to the shops by himself and 

also goes visiting in our street” 

Client Quote

Homes North recognises the need to 
be responsive to the changing housing 
needs of the New England North West 

Identify opportunities 
to contribute to urban 

renewal 

Ensure community members 
in the region have access to 

affordable housing options in 
the private market Research and develop 

shared equity products 
and services to facilitate 

access to home ownership 
for low and moderate 
income households 

Develop and acquire new properties 
as appropriate for social and 

affordable housing across the New 
England North West 

Identify potential opportunities for 
development partnerships that align 
with Homes North’s values and vision 

and community needs 

STRATEGIC PLAN GOAL 4
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Rough Sleepers/ Together Home
The Rough Sleepers Project began during COVID-19 as a short term initiative of the NSW 
Government. The first goal was to identify and count the number of vulnerable homeless people 
sleeping rough during the early months of the COVID-19 pandemic. Homes North coordinated 
the count across the region and with the help of wonderful volunteers from specialist homeless 
services were successful in identifying over 30 people sleeping rough on the count night.

The project then provided an assertive outreach service to people sleeping rough. This involved 
providing a longer length of time for Temporary Accommodation (2 days increased to 28 days) 
while complex case management plans and supports were provided.

Homes North teams worked hard to engage with our rough sleepers and were very successful 
in encouraging over 30 people into more stable accommodation.  

Homes North has been selected to work with the NSW Government on a longer term initiative, 
the Together Home project.

We are now funded to provide additional complex case management and intensive ‘wrap 
around’ support and advocacy for 20 new clients across the New England North West. Despite 
many challenges, we have successfully housed 17 complex and vulnerable clients into stable 
accommodation.

Together Home has been a profound shift which has supported us in our mission to disrupt 
the cyclical nature of homelessness and Temporary Accommodation. This profound shift in 
government funding to long term support meant that the resources matched the task at hand. 

“Myself and my kids were homeless and they gave us a home and 
a chance to rebuild ourselves and future when no one else would. 
Amazing people I hope to keep having good service with them.”

Teneant Quote

The NSW Government invested $36.1 million dollars in the Together Home program.  This program aligns with the 
Premier’s Priority of halving street sleeping by 2025.

Rubbish – it’s everyone’s business.
In both Moree and Coledale (Tamworth) the physical amenity of the community is the first thing 
we are tackling with a number of initiatives focused on rubbish removal. We are also working with 
clients in our unit complexes to make them great liveable spaces. This means working with clients 
on what they want their environment to look like, to work with councils around collections and 
clean ups and being consistent and regular in following up on these actions. We are developing 
tenant enterprises where potential opportunities exist that will support the beautification of the 
estates for the longer term.

More broadly we are working with councils to clear up more than just the estates, but also the 
remains of burnt out houses and rubbish on private land. It will make a big difference when burnt 
out houses are no longer left as an eye-sore for, in some cases, over twenty years.  

The opportunities with the Repairs and Maintenance transfer
As responsibility for maintenance of all properties under our care transfers in July 2021 to Homes 
North, opportunities for social enterprise also arise. As has been the case with the success of 
BackTrack taking on common area maintenance of unit complexes in Armidale, opportunities for 
new social enterprises will become available on our properties throughout the region.  

From Homeless to Housed
Homes North is responsible for 
providing a range of housing 
options across the New England 
North West NSW to assist our 
clients into a range of housing 
solutions. This new role is a result 
of the Social Housing Management 
Transfer, and Homes North is 
seeking innovative solutions to 
deliver the best outcomes for our 
clients. 

Our 20-year contract includes 
providing additional services 
to people needing help to find 
housing.  We can no longer be 
described as ‘tenancy managers’. 
We provide a range of housing 
solutions, one of which is social 
housing.

The Housing Options team at 
Homes North provide private 
rental assistance and temporary 
accommodation and support for 
people in housing need across the 
86,000 square kilometers of the 
New England North West. 

Prior to the Social Housing Management 
Transfer temporary accommodation 
assistance focussed on sheltering people 
who were homeless; an essential service. 
Clients were expected to engage and 
find housing solutions during this time. 
However, the system largely relied on 
the capacity of the client to achieve this, 
including accessing support. At Homes 
North we believe investing heavily upfront 
with our engagement with the client - 
listening to their story, understanding 
their journey to homelessness - is 
absolutely fundamental to finding the 
right long-term housing solution. With the 
Social Housing Management Transfer we 
had the chance to put this into practice 
as we had the funding to provide the 
short-term shelter component Temporary 
Accommodation and a wide-range of 
housing products to access long term 
housing solutions (both private and social 
housing). We could integrate and make 
the system work better, and support 
positive outcomes from the first moment 
of presentation.

Housing Options
With our Homeless to Housed (H2H) 
approach we can, and do, focus on 
what the client needs, not just on what 
eligibility criteria might seem to fit. In 
addition, it’s a case coordination approach; 
with appropriate support and advocacy 
for the client from the beginning of the 
relationship to achieve longer lasting 
results for the client and Homes North. 
We are also trialling direct-delivery case 
management by Homes North on a small 
scale with Temporary Accommodation (TA) 
clients or highly complex applicants. There 
is a gap where highly complex clients 
need intensive case management just 
to find, and then accept, support. From 
experience, in such cases, referrals only 
rarely achieve outcomes.

Since the recent model of H2H for 
homeless clients has been adopted by 
Homes North, we have had positive and 
permanent housing outcomes for 732 
people (in the last financial year). 

STRATEGIC PLAN GOAL 4

“Come into one of our 7 offices and talk 
about your journey with a Homes North 
Housing Options team member. They will  
talk with you about what you would like 
your future to look like, what you need 
to do to get to that future, and where 

housing fits into this picture.”   
Housing Options team leader

40 HNCH Annual Report 2019/2020



Temporary Accommodation (TA) - Assisting 
homeless clients. 

We o�er paid temporary accommodation in 
hotels, motels, caravan parks etc; 

During their stay in TA we work with the client to 
find a more permanent housing solution eg 

private rental or community housing; 
We refer to support agencies if necessary. 

Housing Register – Assisting 
and assessing clients to be 

listed for social housing. 
Where there is complexity in 

the client’s circumstances we 
will assess for Priority 

Housing.

Rentchoice – Start Safely 
Subsidies for clients escaping 

Domestic & Family Violence (DFV). 
Also o�ers $2000 brokerage for 

re-establishment assistance 
work with support agencies to assist. 

Rentchoice Youth (RCY) 
 – Subsidies into private 
rental with surrounding 

support. 
For youth who are 
engaged/willing to 

undertake study or work. 
They are also eligible for 

brokerage.

YEAH – For exceptionally 
vulnerable youth with 

complexity – not yet ready 
for Rent Choice Youth.

Internally case managed 
with support of external 

stakeholders. 

Rent Assist (RA) – 
Assistance with up to 4 

weeks rent when a client 
has fallen into arrears in a 

private rental.

Bond Extra – A $1500 
guarantee of additional bond 

to landlord/agent to 
encourage them to agree to 

o�er a private rental property 
to a HN client. 

Tenancy Facilitation – Sta� remain in close & 
supportive contact with clients who are 

homeless or at risk of homelessness to help 
them with services and support to find a 
suitable housing solution. Sta� also o�er 

advocacy with landlords & support agencies, 
particularly when these relationships have 

previously broken down. 

Aboriginal Tenancies Count (ATC) 
– Intensive case management and 
support for tenants with complex 

issues. 

PRS – Subsidy to private 
rental for priority clients 

who need a modified 
property in private rental 

due to a disability. 
The Social Housing Management Transfer gave the responsibility of tenancy management to Homes 
North. It also transferred the responsibility of providing a range of private rental products and 
homelessness supports for all of the New England North West NSW.

Housing Options - the range 
of ways we support people

732 
people assisted with 

Temporary Accommodation

167 
 people assisted with 

Start Safely

5 
 people assisted with 

Rent Choice Assist 
(COVID-19) 

51 
assisted with Rent 

Choice Youth

To ensure we were delivering these services in the best way possible 
Homes North worked with a consultant to create the most effective 
team with efficient and outcomes driven processes. 

We have developed:

• the dashboard Homeless to Housed (H2H).  This tracks a client’s 
pathway starting with Temporary Accommodation through to a 
positive housing outcome  

• a rhythm of work that is both effective in workload management 
and ensures daily connection with staff to provide support, 
distribute tasks and immediately identify and address issues 

 34% 
Aboriginal 2% 

Males
98% 

Females

72% 

have children

STRATEGIC PLAN GOAL 4

Place Planning for the Future of our Communities 
With Homes North’s rapid increase in size comes the responsibility to show our commitment and leadership for the benefit of the 
broader community as well as our clients. 

We are already collaborating with local service providers, councils and other organisations on key goals and joint outcomes.  We are 
developing formal plans to bring about long-term change in two key places, Moree and Coledale (Tamworth).  These areas have large 
social housing estates with vulnerable clients and is where change is most urgently needed. 

Homes North is very aware that place planning across the world and nationally has had varying degrees of success. 
However, we have a unique opportunity – a 20-year contract which gives us a long-term view.

Enduring Home - An innovative approach
Alternative housing solutions that are appropriate for our regional 
environment is an important goal for Homes North. 

We are currently working closely with a developer to produce what we hope 
will be a ‘game changer’ for social housing properties in a regional location. 

The Enduring Home project will see Homes North become the benchmark 
in providing a sustainable property that will greatly reduce maintenance 
costs and increase the safety of occupants with materials designed to 
reduce the risks of fire. 
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Strategic Plan Goal 5 
Operational excellence  

AIMS:

“I have lived in my home for 25 years and I 
am grateful that I have a home over my head. 

Thank you!! ” 
Client Quote

Homes North will demonstrate financial strength and effective 
business practices building on our proven capacity to manage 
our business efficiently, and offer excellent service. 

STRATEGIC PLAN GOAL 5

Asset Update 2019/2020   ....................................................................................................................................... 46
Plans to improve our operations across our teams .................................................................................... 47
2019/2020 Report Card ...........................................................................................................................................  48
Audit and risk committee  ......................................................................................................................................  51
Environmental contribution  .................................................................................................................................  51
Our Plan for the Next 3 years - Strategic Plan 2020 -2023 ........................................................................ 52
Board of Directors ....................................................................................................................................................  54
Homes North has settled in with the new complaints management system that was implemented in late April 2019.  This was to ensure an Homes 

2019/2020 Highlights   

Develop and sustain a culture of 
operational excellence and continuous 

improvement including a focus on 
embedding project planning and 
evaluation methodology across 

the organisation 

Continuous improvement of 
management systems and record 

keeping that supports the enhanced 
reporting and strategic analysis required 

with the growth of the organisation 

Professional rebranding of 
the organisation that reflects 
the values and commitments 

of the team 

Develop strong 
communication 

principles across 
the organisation 

Sustain our compliance and 
quality assurance culture 

and maintain accreditation 

Manage growth within a 
strong change and risk 

management framework 

Ensure corporate governance 
activities are appropriate for the 
nature and size of the business 

as it grows and develops 

Maintain 
robust organisational systems 
across our asset, finance and 

housing teams to support 
intensive growth 

Improve our financial position 
through the development 

of impact investments and 
innovative financial models 

Sound planning and asset 
management to ensure quality 

housing for our tenants and 
value for money 
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Improving our operations 
across our teams 

80% 
repairs and maintenance

Tenants’ top three 
issues according to 
the Homes North 

Tenant Satisfaction 
Survey 2020 ...

44% 
neighbourhood as a place 

to live 

49% 
overall condition of the home 

Property Assessment Survey (PAS) results: This is the percentage 
of properties meeting NSW Land and Housing Corporation’s asset 

standard. Homes North achieved ...

Rent arrears at 2.4%   
The consistent downward trend in rent arrears has been assisted 
by additional COVID-19 payments.  However, Homes North was 
already trending down prior to this increase in payments. This 
downward trend is a result of the hard work of our staff and their 
commitment to building positive relationships with our clients.

Leasehold coordination
We have appointed a Leasehold coordinator.  This role 
streamlines the entire leasehold portfolio by providing 
real estate agents, landlords or property owners with a 
single point of contact, increasing efficiencies around 
management and fostering positive relationships with 
our partners.

Collection and reporting of our data
Homes North is committed to continual monitoring, 
review and analysis of our data collection and 
reporting.  We are resourcing our Operations Team to 
better identify patterns early that may be of concern 
and monitor improvements.  

98%

Homes North Asset services team is responsible for 
maintaining properties, both owned and managed, to a 
standard that ensures compliance with: The Residential 
Tenancies Act; Australian Standards: National Construction 
Code/ Building Code of Australia; Local Council 
Requirements and where applicable Land and Housing 
Corporation asset management framework.  

The Asset Team
• Ensures properties meet our client’s needs, such as 

disability modifications for tenants with limited mobility
• Organises planned and cyclical maintenance to the 

property portfolio
• Oversees and organises responsive maintenance to the 

property portfolio
• Assesses the ongoing viability and performance of an 

asset
• Manages insurance claims, which may include the 

complete rebuild of a property destroyed by fire
• Develops guiding documents such as the Asbestos 

register, Development Manual and policies and 
procedures

• Ensure contractor compliance to Homes North contracts 
and WHS legislation

• Develops and acquires new properties
• Selects and engages contractors to complete 

maintenance and new building works

Asset Update 
2019/2020

Highlights 2019 / 2020
• Successful transfer of the Social Housing Management 

Transfer  properties   

New Business 

• COVID-19 cleaning of all refuges and common areas of 
unit complexes 

2019 
transfer of tenancy 

management services

2021 

transfer of repairs 
and maintenance

Phase 2 of the Social Housing 
Management Transfer 

Gearing up for the management of repairs and maintenance, 
1 July 2021

“Overall the services to 
tenants are excellent. 

Thank you.”
Tenant Quote

• Property assessment for all SHMT properties
• Skilling up of Asset Team
• Increasing the number of technicians to manage the 

increased number of properties
• Expanding the repairs and maintenance call line capacity
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27%   55 years and over

33%  26 - 54 years

40% 25 years and younger

Where does our money come from?
2%
Borrowings

14% 
Rent - Capital Properties

47% 
 Rent - Capital Properties SHMT

7% 
Rent - Leasehold Properties

10%
Rent - Owned
(Homes North &
Nation Building)
Properties

19%
Leasehold Government
Grant Subsidy

1% 
Fee for service

O u r  s t a t i s t i c s  d e m o n s t r a t e  w e  a r e  a s s i s t i n g  o u r  c o m m u n i t y  m e m b e r s  m o s t  i n  n e e d

2019/2020 Report Card

As at 30th June 2020

24%  
A person with a 
disability 

As at 30th June 2020 

45% 
Aboriginal occupants

Residents as at 30th June 2020 by age:    

Supported Tenancies 
(where a specialist organisation is working with our clients)

16%
2019/2020 Performance

Who do we house?

Where does our money go?
15% 
Routine Repairs and Maintenances

7% 
Property Upgrades

1% Property, Plant
& Equipment

13%
Leasehold property rent paid

25% 
Direct Property Costs

including rates, insurance
and common area

maintenance

22%
Administrative
Overheads

11% 
Service delivery
Sta�ing Costs

6% 
Rent assistance and 
Temp Accomodation 
support

New households
In the year 2019/2020 In the year 2019/2020 In the year 2019/2020 In the year 2019/2020

In the year 2019/2020 In the year 2019/2020In the year 2019/2020

143 
25 years old and under 
[26% of new tenancies] 

303 
26-54 years old 
(54% of new tenancies)

111 
55+ years old 
(20% of new tenancies)

55 
New 
Disability (10%)

63%  
of new tenancies 
were female

267 
New 
Aboriginal (48%)

557 
new households

Around one third of money spent 
went on staff and offices with 
almost two thirds being spent on 
maintaining and improving the 
properties. The remaining 6% was 
spent on rental assistance and 
Temporary Accommodation.

2019/2020 Report Card
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Audit and risk committee 
Ensuring corporate governance activities are appropriate

George’s (*name changed) partner passed away several years ago.  There were 
squalor issues at that time, and without his partner these became steadily worse. 
George’s tenancy was considered successful and he was not at that stage receiving 
additional support.  Homes North assisted George to apply for NDIS which has been 
successful. However, George’s hoarding services provided by NDIS were unable 
to do lawn maintenance due to large amount of rubbish in the yard.  A chance 
conversation with the RSPCA volunteer branch resulted in them offering to assist 
George to clean up his yard. The RSPCA and George worked together to clean up the 
yard over a 3 week period and did an amazing job.  The change in George’s attitude 
is a game changer. He is happy in himself, happy with what he was able to achieve 
and grateful for the support that he received from both RSPCA and Homes North. His 
outlook is bright and he is moving on to cleaning out the inside of the property and 
has already cleaned and repainted a particularly problematic room.

Complaints are an important component of our quality assurance. We appreciate complaints as it helps inform 
our customer service (collectively or individually) and our policies, procedures and processes.  (Note: includes 
complaints about Homes North as well as Service Requests).  
Homes North is realising the benefits of  the new complaints management system we implemented in late April 
2019. The system was introduced to better manage the anticipated increase in complaints during and post the 
transfer of our new properties. Most importantly, the new system makes it easier to lodge a complaint via the 
Homes North website.

Our complaints management 
approach resulted in a 
commendation from the 
Registrar for Complaint Handling. 

Complaints – our guide to quality assurance Environmental contribution 

A word from staff: Marie 
How long have you worked at Homes 
North? I started my role in April 2018, so 
two years and a half already! I have had the 
opportunity to be part of the Social Housing 
Management Transfer in May 2019 where 
Homes North doubled its size and expanded 
service offerings: what a great process to 
be part of!   

Were you aware of HN before you 
applied for the role? I was yes, I heard 
about what Homes North was doing for the 
community, especially when I was doing 
my thesis on Indigenous people and their 
economic opportunities in New South Wales.   

What area do you work in?  I work with 
the Chief Executive Officer and Senior 
Executives to focus on the bigger aspects 
of leadership, while I look after the day-to-
day management routine to enhance the 
effectiveness of my colleagues and the 
organisation as a whole.  

How would you describe your job? As an Executive 
Assistant, I do perform a nearly unlimited variety of 
tasks - I make sure the triple booked calendars finessed 
into a well-balanced work day, I help to manage the 
daily flow of tasks, assist in managing priorities, record 
decisions, coordinate internal and external stakeholders 
and a lot more! It is about doing what is necessary for 
my colleagues and for the organisation to be successful. 
It’s about being a partner in achieving Homes North’s 
mission. 

What surprised you the most about working for HN? 
There is never a dull moment! It is great to know that 
every decision made will have a significant and direct 
impact on the community – we are all here to help, 
make a difference and it is a great feeling to be part of 
this team achievement.   

What do you like the most about working for HN? I really enjoy providing valuable 
support to people and to the organisation I believe in: it is a very fulfilling and rewarding 
experience on a daily basis as every day is different. Having direct interactions and strong 
working relationships with Homes North CEO and senior executives is also a chance to see 
how successful professionals think, work and communicate: I like learning from my peers! 
I also like working with everyone in the organisation - it is invaluable to work with amazing 
people for the benefit of the community and hear success stories.   

Homes North looks for ways to 
reduce its environmental impact.  
Measures around the offices include:
• improving energy efficiency. Solar power on the roof of 

our Tamworth office to offset electrical usage.  
• reduction in resources used
• reusing resources where possible
• recycling at the end of product life 
• use of hybrid cars to reduce impact 

0 Whistleblower disclosures

88 Service requests

25 Unresolved SHMT
property maintenance

11 Anti-social behaviour

10 Compliments

Tenant 
success 
story

Despite the challenges thrown up by COVID-19 in 2020, the 
Audit and Risk Committee continued our work in overseeing 
Homes North’s financial reporting, internal and external audit 
processes and monitoring compliance with the relevant laws 
and regulations through Zoom meetings.  

Work health and safety remains a key focus for the Committee, 
with the regular reports received throughout the year assuring 
the Committee of the commitment all staff have to ensuring a 
safe and healthy work environment.  

As we have grown, Homes North’s risk management framework 
has evolved. The Audit and Risk Committee has been working 
with the Executive to continue to develop and implement 
robust systems that identify and manage the risks we face in a 
challenging and changing environment.  

As normal practices were restricted in light of 
COVID-19, the responsiveness and adaptability 
demonstrated by the Homes North team 
in the development and implementation of 
the COVID-19 Business Continuity Response 
illustrates the commitment of all levels of 
Homes North to maintaining a safe and healthy 
environment for staff and clients.   

Home North Audit and Risk Committee, 2020 
Alison Sheridan Director 
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Our goals: 
Strategic Plan 2020 -2023
Our current Strategic Plan 2016-2020 ensured Homes North was well prepared for the Social Housing Management Transfer.  

To support a strong foundation for the next 20 years we have developed our initial 2020-2023 Strategic Plan. 

Our Vision
Community members are able to sustain a home, and as a result sustain their wellbeing.

To achieve our vision we will need to:
• work with individuals to build strengths and reduce vulnerabilities 
• provide a secure home that takes into account the physical, social and economic environment
• take a long term and intergenerational outlook to positively change cycles of disadvantage, exclusion and isolation
• remain an influential regional provider with a special emphasis on excellent services, most particularly for Aboriginal communities 
• improve the perception of and advocate for the role of social and community housing 
• work productively with other organisations to achieve better client and community outcomes 
• future proof our organisation to accommodate significant increases in scale
• pursue funding opportunities where they align with our core business

Our Plan for the  
Next 3 years

Goal 1: Positive change for individuals.  
We will deliver client centric services that sustain tenancies for the long 
term and provide the foundation for individual wellbeing. 

Goal 2: Enhancing communities and building place.  
Where there are concentrations of social and community housing, Homes North will 
work with the community, key stakeholders and service providers to rejuvenate and 
strengthen those communities 

 Goal 3: Community housing as a driver of change 
Use our increased capacity to be a strong advocate and leader influencing social 
and community housing planning in our region. Advocate for effective coordina-
tion of social, health, education and training services, to improve outcomes for the 
most disadvantaged in our communities. 

Goal 4: People and systems 
that achieve excellence 
Well analysed and appropriate corporate data 
will be used for the development of strategic and 
operational sub plans, especially about our clients’ 
needs and requests for services, and our own 
assessment of the adequacy of our services. 

“It has been excellent and I am loving the place 
that I live. The ladies in the office are friendly and 

helpful. Great service. Excellent quality of home” 
Tenant Quote
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Ken Bone, Director
“ I have had a long term commitment to services that empower people to have the ability 

and resources to choose and manage their own life journey and I 
want those service to continually challenge themselves as to how 

they provide opportunities to clients.”

 Jane Michie, Chairperson 
“I’m passionate about supporting an organisation that understands and responds to 

the needs of its clients through local knowledge and employment of local people”

Board of Directors

Libby Cumming, Deputy Chairperson 
“Giving back to the community is very important, and working with Homes North allows me to 

use my skills and experience to give not only to my community but also across our region”

 

Alison Sheridan, Director 
“I welcome the opportunity to contribute to the important work Homes North is doing in our 

communities across the New England North West in providing affordable housing and helping to 
address economic inequality.”

 

Dr John Kleeman, Director 
“I joined the Board at a time when the social outcomes for our clients was increasing in priority, 

alongside excellent housing provision, and Homes North was setting a new strategic plan. We 
have a real opportunity to make a difference, and it is a really good time to be involved.”

Janelle Speed, Director
“I am enthusiastic to be supporting an organisation that is involved in social housing and 

look forward to giving back to our regional communities using my 
skills, experiences and Aboriginal cultural perspective.”

Sue Ainsworth, Director 
“I joined the Homes North Board because I wanted to contribute to my Community. Everyone deserves 

to have safe, affordable, comfortable housing and Homes North are truly making a difference.”

Cathy Duncan, Director 
“I have always been passionate about access, equality and being an advocate for social 

inclusion. I believe it is my civic duty to give back to our community and region. I joined 
Homes North to help empower Aboriginal people to charge their own destiny and ensure 

that we are working together to provide a better future for our clients, staff and community.”

Rex Gream (resigned 18 Dec 2019)

STRATEGIC PLAN GOAL 5
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Borrowing for Growth 
Borrowings as at 30 June stood at $6.5 million (facility 
limit $6.5 million). Expenditure in preparation for the Social 
Housing Management Transfer was $2-2.5 million dollars 
and implementation costs continued in the 2019-2020 year.  
The remaining loan balances relates to a leveraged asset 
agreement to increase the supply of new social and affordable 
housing by 30 units of accommodation over 10 years, in return 
for receiving title transfer to 250 units of accommodation 
under the Nation Building Economic Stimulus Program in 2011 
and 2014.  This commitment has been completed ahead of 
schedule and was funded by a combination of borrowings and 
retained earnings. The number of units of accommodation has 
increased stock by 12%, in terms of the value of the portfolio 
the increase is 25-26%. 

Planned Maintenance Reserve 
As at June 2020 Homes North was responsible for the planned 
maintenance of 2,631 properties which includes Social Housing 
Management Transfer (“SHMT”) capital properties, capital, 
transitional, Nation Building Economic Stimulus Program, 
and Homes North owned properties. Each year a provision 
for planned maintenance of $1,500 per property less actual 
expenditure is allocated from current or prior year profits 
and transferred to a reserve. The aim of this reserve is to 
support the implementation of a 25 year planned maintenance 
program which results in the majority of properties being 
maintained at or above standard. The accumulated reserves 
associated with this provision now total $2.2 million ($829 per 
property) as at 30 June 2020.   

This includes the additional 1,628 Social Housing Management 
Transfer  properties Homes North is now responsible for 
managing the planned maintenance for.  We have continued 
to apply this approach to the new portfolio in the 2019-2020 
financial year and will continue to apply it in the future. 

Corporate Governance 
At Homes North we understand ‘corporate governance’ to be 
the framework of rules, relationship systems and processes 
within and by which authority is exercised and controlled.  It 
includes the mechanisms by which companies and those in 
control are held to account. 

Our Board of Directors recognizes its role in overseeing the 
determination and implementation of policies and processes 
that reflect good corporate governance.   We recognise that 
we must continuously make improvements by considering, 
reviewing, testing and changing processes. 

We are a registered charity under the Australian Charities 
and Not-for-Profit Commission Act 2012 (ACNC).  As a public 
company limited by guarantee we are regulated by the 
Corporations Act, but as modified by the ACNC Act.  therefor 
recognize that the ACNC Act is the main law applicable to us 
in relation to corporate governance standards which we must 
meet to remain registered with the ACNC.  

The financial statements show a surplus of 
$1,132,077 (2018-2019 surplus $735,998), 
which includes: 

Investing for the future 
This reporting year Homes North focused its attention and resources on 
the implementation of the once in a generation opportunity arising from 
the management transfer of approximately 1,700 NSW Government owned 
social housing Properties to Homes North which occurred on 6 May 2019.  

This year resources have been applied to automating systems and 
establishing processes, which were previously largely manual.  We have 
also focused resources on establishing the internal controls necessary for 
an organization to manage 2,784 properties (Previously just over 1,000).  
The implementation of a new integrated finance and Housing IT system 
in April 2019 has continued throughout this year.  Over the year staffing 
numbers have continued to grow and have increased from 68 to 94.  

It should be noted that the new mandatory accounting leasing standard 
AASB 16 has been implemented for the year ending 30 June 2020.  
This has resulted in 7 commercial office leases and approximately 240 
residential landlord leases being recognized on the balance sheet.  This 
has increased land and building assets by over $10 million and current 
liabilities by $3.7 million.  Prior to the implementation of this standard 
there was no balance sheet impact and rents paid were recognized as 
expenditure when they fell due.   This new standard has the effect of 
treating operating leases as financial leases. 

How our properties are valued 
The carrying value of all properties where title is held by Homes North is 
measured by external independent valuation. Every property is valued at 
the time of purchase and then revalued once every three years thereafter.

   

Financial Summary

$775,585 Revaluation This increment is made up of: a 1.7% ($618,527) 
decrease in the valuation relating to the 250 
(title transfer) properties; and a 1.7% ($157,058) 
decrease in the valuation of Homes North’s 30 
owned properties as at 30 June 2020.  This is 
largely attributable to factors associated with 
COVID 19.  However it should also be noted 
that last year we did have an increment of $1.7 
million. 

$1,907,662   Underlying surplus If we exclude the effect of revaluations of 
property the current year surplus is $1,907,662 
(2019, deficit $1,347,966). 
This surplus is mainly attributable to the 
suspension of the planned maintenance 
program on non Social Housing Management 
Transfer (SHMT) properties, so that Asset staff 
could focus attention on scoping each of the 
transferred properties. The annual provision 
of $1,500 for planned maintenance in relation 
to the Non SHMT has been maintained and 
allocated from retained earnings to the Planned 
maintenance reserve in the current year.

Annual Audited Financial Statements 
For the year ended 30 June 2020
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The directors present their report on Homes North Community Housing Company Ltd (“the 
company” or “Homes North”) for the financial year ended 30 June 2020.
The names of each person who has been a director during the year and to the date of this report are:

Jane Michie
Rex Gream (Resigned 18th December 2019)
John Kleeman
Libby Cumming
Ken Bone

Alison Sheridan 

The directors have all been in office since the start of the financial year unless otherwise stated.

Principal Activities
The principal activity of the Company during the financial year was to provide secure, appropriate and affordable housing solutions for people 
on low incomes who are disadvantaged in gaining access to or maintaining a tenancy, and or are at risk of homelessness.

Directors’ Report

Short and Long Term Objectives 
The company has identified the following short (3 years) and long (20 years) term objectives:

• Reduce homelessness

• Provide a range of housing solutions for community members who are limited in their 
capacity to access safe, appropriate and affordable accommodation

• Support community members to sustain tenancies, improve wellbeing and develop 
independence through:

 ◦ The direct provision of housing management and related services; and

 ◦ Fostering an integrated service response for community members who have complex 
needs and require stable and affordable housing to thrive.

• Provide culturally appropriate housing-related services to Aboriginal community members

• Develop strong partnerships with local agencies and service providers to strengthen and 
build on a client-centred and outcomes-focused service delivery model

• Use our increased capacity to be a strong advocate and leader influencing social housing 
planning in our region

• Continually improve and expand our service at all levels, including adapting and innovating 
in ways that ensure we achieve a broad range of positive outcomes for our communities

• Implement a life-cycle plan for the disposal and replacement of properties to ensure the 
value of the Company’s portfolio, and a high standard of housing provision, is maintained.

• Continue to increase the supply of housing where rent is based on a community member’s 
financial capacity and not only on financial return

• Raise general awareness of housing-related issues in regional NSW

Performance Measurement
The Company achieves its short and long 
term objectives by developing 3-4 year 
strategic plans. A detailed operational 
plan maps out activities that will be 
undertaken each year of the plan. The 
operational plan informs the development 
of our annual budgets.
In addition, the Company’s Strategic 
Asset Management Plan ensures our 
housing portfolio meets the specific 
needs within the regions where we 
operate. The plan includes analysis of 
housing markets and underpins decisions 
around acquisitions and disposals. It is 
also used to inform the 25 year planned 
maintenance schedule.

Cathy Duncan (Appointed 18th December 2019)
Sue Ainsworth (Appointed 18th December 2019)
Janelle Speed (Appointed 18th December 2019)

A review of the Company’s Annual Operational Plan including 
activities undertaken and achieved follows:

2019-2020 Operational Plan results

1. Let our tenants guide us into the future
Our tenants will remain our reference point for all strategic and operational planning. Understanding our tenants’ 
experience of our service, as well as the barriers they experience in achieving their aspirations, is vital to ensuring we 
allocate resources appropriately and effectively.

Strategic goal How Status
1.1 Develop an 

overarching Client 
Engagement Strategy 
that drives our 
operations.

	 Review and revise Client Engagement strategy to include 
new strategies to improve tenant outcomes

	 Develop and implement Place Plans for Moree, Coledale in 
Tamworth and South Inverell. 

	 Tenant newsletter each quarter, facebook regular updates, 
key tenant events 

	 New tenancies linked to tenant groups

	» Not Completed

	Draft Coledale Place Plan Completed. 
Moree Plan underway

	Occurring and ongoing

	Process in place for Resident Engagement 
officers to engage with our tenants

1.2  Initiating projects 
and events that 
connect services 
to clients along the 
housing continuum: 
Domestic and Family 
Violence projects; 
sustaining tenancy 
projects; projects 
improving access to 
housing, including 
homeless clients

	 Develop specific reporting on outcomes 

	 Progress service hub and co-location model

	 Tenant support coordination – implement a professional 
development program 

	 Hoarding training and psychosocial supports

	 Hold regional Housing forum
	 Develop and implement Cultural Competency learning plan

	 Place Plans to implement Changing Places plans that 
include a focus on support and opportunities for pathways 
to employment and completion of education and training

	 Include traditional based healing for the Aboriginal 
community, community involvement in culturally 
appropriate service delivery

	» Integrated housing software key 
operational reports have been developed

	Co-locations with other services occurring. 
Hub service model developed for Armidale

	Complex case management meetings and 
internal training ongoing

	Training completed
	Forum postponed to May 2021

	Cultural competency training contract with 
CHIA NSW agreed/schedule developed/
target completion Dec 2020

	Place Planning consultations commenced

	Planning stage

1.3  Address the 
needs of specific 
demographics: 
Aboriginal 
Community members, 
older people, people 
with disabilities, 
younger people

	 Aboriginal At Risk Tenancy Support project x 3 years

	 Continue regular Reconciliation Action Plan (RAP) working 
party meetings and rolling out components of the plan

	 Take up NDIS opportunities to support tenant outcomes

	 Project underway - Specialist Aboriginal 
Support Officer engaged

	 Occurring and ongoing RAP committee 
review completed/ new focus on culturally 
appropriate policies and processes

	 Limited opportunities

1.4 Use our tenants’ 
experiences to inform 
and influence policy 
and improve service 
delivery

	 Building capacity of tenant groups for self-culling, self-
management of complaints 

	 Continue to develop skills and capacity of tenant groups/ 
policy review process

	 Tenant satisfaction survey, complaints and feedback to be 
used to develop specific strategies to improve key areas. 
Target is 90% satisfaction post 2021

	» Limited progress due to COVID restrictions

	 Ongoing

	 Ongoing

1.5 Support tenant 
enterprise

	 Potential tenant enterprises – continue to work with 
Backtrack, employment services, contractors and other 
key stakeholders on opportunities to improve tenant 
engagement, training and employment outcomes

	 Use place plans, local councils and local service 
providers to work with communities to identify 
opportunities such as waste and rubbish removal, 
community involvement in beautification programs 

	 New projects in consultation phase

	 In progress
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2. Service excellence – more than just houses
Homes North is committed to supporting healthy homes, lives and communities

Strategic goal How Status
2.1 Develop the 

capacity for growth 
and adaption 
through strong 
organisational 
systems

	Review and implement revised performance management framework 
including training

	Develop improvement plan from accreditation and registration reports
	Compliance role to continue to review compliance of policies and 

procedures
	Continue to review and develop reporting structures to achieve required 

performance outcomes. 
	Minimise tenant damages through Best Start, AIM Plan . Continue to 

systemise property inspections to provide key data and triggers for our 
staff to better manage and support our complex clients.

	» Human Resources Information 
System being implemented which 
will drive improvement plans

	Completed
	Ongoing

	Commenced

	Tools in development. Project pilot in 
Tamworth

2.2 Improve our 
operations to 
optimise our 
support for complex 
clients

	 Continue review of performance of partners and list of potential 
stakeholders

	 Additional training for staff to manage complex/challenging client 
behaviours/hoarding

	 Additional specialist resources for housing teams eg Rent It Keep It 
delivery, Hoarding Management program, DFV, disability and mental 
health support

	 Financial counselling support for tenants/financial inclusion 
activities

	 Continue to identify gaps in service delivery for complex clients. Seek 
funding and partnerships to support improvements in delivery

	 Establish effective triage and management processes for new 
business - Housing Options services 

	» In progress

	 Completed and more planned

	 Various programs underway

	 Plan developed for tenant groups

	 Funded for Together Home rough 
sleeper project

	 Housing Options team review 
completed

2.3 Be strategic 
about partner 
organisation 
relationships

	 Manage expectations of partner organisations. Build on productive 
partnerships 

	 Continue to play a key role in service coordination initiatives ie. Place 
Teams, local and specialist interagency meetings, including chairing 
and participation 

	 Develop a Regional Outcomes Framework with agreed KPIs to 
encourage accountability and responsibility

	 Develop cross sector projects and funding applications, event 
management for conferences, forums/workshops to encourage 
professional development

	 Preparation for transfer of maintenance services in July 2021 relating 
to 1700 properties from Government to Homes North

	 Ongoing

	 Ongoing

	 In planning stage with service 
sector at key locations

	» Not commenced

	 Planning commenced

2.4 Maintain sector 
leading tenant 
satisfaction levels 
and quality

	 Continue to review and implement the Customer Service Standards
	 Re-run customer service training

	 Training to maintain company points of culture through growth and 
change

	 Security cameras/alarm systems for priority sites

	 Commenced and ongoing 
	 Customer Service training 

completed/ Mystery Shopping 
project in development

	 Continual reinforcement of HN 
culture at staff and team meetings

	 Installed

2.5 Support the 
aspirations of our 
tenants

	 Implement pilot of new initiatives that provide pathways to training and 
employment - AIMplan

	 Apply for funding that connects tenants to career and training 
opportunities

	 Participate in “Future Directions” initiatives that support the aspirations 
of our tenants such as Opportunity Pathways with Best Employment 
and SHAEping up in Moree for employment outcomes

	 Property Management to include opportunities for local employment 
and skill development, support ATSI employment  

	 Partnered with Opportunity 
Pathways Program

	 Continual review of funding 
opportunities

	 Member of Design and 
Implementation group

	 Negotiations with key 
stakeholders in Moree underway

3. Support our staff to make a difference
Homes North will focus on stable and strong leadership across our team.

Strategic goal How Status
3.1 Become an 

employer of choice
	 Foster professional learning and development

	◦ Continue to develop, review and implement training plan  

	◦ Complete capability framework for Housing staff
	◦ Develop and implement policies that support career advancement
	◦ Support staff through Certificate and Diploma training

	 Support professional excellence and performance culture
	◦ Time management and stress management skills development 
	◦ Develop, implement and evaluate set competencies for all positions 

with a focus on housing management 

	◦ Support our team’s wellbeing and resilience through growth and 
change, include visits to smaller offices
	◦ Wellbeing program 
	◦ Staff Wellbeing (Pulse) surveys run biannually

	 Development and implementation of HR plan:
	◦ Redevelopment of induction program

	◦ Review of contracts management- New position created.
	◦ Policy training

	◦ Staff retention

	 Continue to support traineeships across the organisation x 3 

	 Human Services Information System 
being implemented

	» In development
	 Completed
	 Ongoing

	 All ongoing

	 Part of Human Services Information 
System implementation project

	 Ongoing

	 Ongoing
	 Survey conducted

	 Induction review commenced by 
external consultant

	» Not commenced
	 Policy training completed for 

Privacy, Conflict of Interest

	 HR Coordinator employed
	 Staff retention high

	 completed

4. Develop a dynamic range of housing solutions
Homes North recognises the need to be responsive to the changing housing needs of the New England North West

Strategic goal How Status
4.1 Develop and acquire 

new properties for 
social and affordable 
housing across the 
NENW

	Development opportunities being reviewed in light of opportunities 
in Social Housing Management Transfer Program

	 Under review

4.2 Identify potential 
opportunities 
for development 
partnerships that align 
with Homes North’s 
values and vision

	Being reviewed in light of opportunities in Social Housing Management 
Transfer Program

	 Under review

4.3 Strengthen our 
development and 
contract management 
capacity

	 Training on contract management  
	 Review contract compliance activities wihtin new compliance role 

	» Not commenced
	 Completed. New contract register

4.4 Identify opportunities 
to contribute to urban 
renewal

	 Continue stakeholder meetings across the NENW
	 Local Place Plans developed with local stakeholders to implement 

local strategies such as waste and rubbish removal, beautification 
of local areas through art and or environmental projects, housing 
improvements and safety features

	 Community engagement and development approach through place 
plans and local stakeholder engagement

	 Coledale potential Rent to Buy scheme to support residents to remain 
in their neighbourhood and be strong role models. HN to evaluate 
potential vacant lots for development with affordable housing 
specialists.

	 Ongoing

	 Place Plan draft completed for 
Coledale. Moree Plan in development. 
Current focus on physical amenity 
and building tenant and stakeholder 
engagement

	 First stage of consultations underway

	 Negotiating and planning commenced 
with financial institutions and delivery 
partner

4.5 Research and develop 
shared equity 
products and services 
to facilitate access 
to home ownership 
for low and moderate 
income households

	Watching brief due to focus on Social Housing Management Transfer 	 Watching brief
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5. Operational Excellence
Homes North will demonstrate financial strength through our proven capacity to manage our business efficiently and 
contribute to the development of new housing supply

Strategic goal How Status
5.1 Develop and 

sustain a culture 
of operational 
excellence 
with continual 
improvement 
across all aspects 
of the business

	 Development of SharePoint as staff intranet
	 Continue implementation of internal audit plan 

	 Review fleet management/centralising of specialist administration 
functions across the organisation including arrears and non-rent debt. 
Review and evaluation of this process. 

	 Leasehold specialist role established

	 Completed 
	 Audit recommendations being 

implemented
	 Partially completed

	 Completed

5.2 Professional 
rebranding of the 
organisation that 
reflects the values 
and commitments 
of the team

	 Rebranding 
	 Communications plan

	◦ Develop an integrated communication strategy which incorporates the 
use of social media

	◦ Publicity strategy for housing products
	◦ Review of all office requirements

	 Completed
	 Plan developed and being 

implemented
	 Completed

	» To be developed
	 Underway

5.3 Develop strong 
communication 
principles across 
the organisation

	Internal Communication Plan development and implementation

	Implement and evaluate regular staff newsletter and CEO 
communications to staff. Ensure teams are engaged

	 Plan to be reviewed for post SHMT 
environment

	 Ongoing

5.4 Manage growth 
within a strong 
change and risk 
management 
framework

	 Review Growth and Development Plan which includes Risk 
Management Plan. Assess and evaluate and develop new plan for next 
2 – 3 years.

	 Risk Management Framework reviewed

	» To be reviewed

	 Completed, and risk appetite set

5.5 Ensure corporate 
governance 
activities are 
appropriate for the 
nature and size 
of the business 
as it grows and 
develops

	 Board development activities
	 Review Board complement and key skills required

	 Improve board communications (includes facilities and infrastructure)

	 Ongoing
	 Recruitment of Aboriginal Directors 

completed
	 Completed

5.6 Maintain robust 
organisational 
systems across our 
asset, finance and 
housing teams

	Rolling replacement of computers and allocation for new staff
	Continue development, review and audit of policies and procedures 

across all teams
	Implement compliance review of policies and procedures
	Rolling software improvements and enhancements based on identified 

priorities.

	Refine all reporting processes
	Responsive Maintenance Call Centre implemented and evaluated
	Develop and implement Vacancy Management Action Plan. 
	Update Strategic Asset Management Plan for works post 2021.

	 Ongoing
	 Policy Committee ongoing

	 Underway
	 Specialist IT officer engaged to drive 

organisational requirements

	 Commenced
	 Implemented
	 Completed
	 Update underway

5.7 Improve our 
financial position 
through the 
development of 
impact investments 
and innovative 
financial models

            Research and evaluate opportunities 	 Ongoing and ad hoc
	 Initial talks with investors and 

developers

5.8 Develop a culture 
of evaluation and 
project planning

	 Plan of activities needs to be 
developed

Key Performance Indicators 
The company uses the following key performance indicators to measure performance:

2020 2019

Tenancy Management Actual Benchmark Actual Benchmark

Rent arrears 3.1% 2.5% 2.2% 4.0%

Customer satisfaction rating 80% **75% *** **75%

Supported tenancies as a % of all tenancies 13% 18% 30% 18%

Complaints to be managed within a reasonable timeframe 25 days **28 days 20 days **28 days

Vacant tenantable (Units with no maintenance required or minor 
maintenance to complete) 19 days **14 days 12 days **14 days

*Vacant un-tenantable (Non SHMT) 48 days 28 days 9 days 28 days

Vacant un-tenantable (SHMT) 90 days 28 days N/A 28 days

Input on performance 2019-2020

Social Housing Management Transfer properties were transferred to Homes North in May 2019. This portfolio of properties, initially, has negatively impacted 
Homes North performance. Those inputs are being ameliorated.

Notes:

* Vacant un-tenantable relates to void properties that require significant capital upgrade works to be completed before they ‘can be re-tenanted.

** National Registrar for Community Housing benchmarks

*** Customer satisfaction rating surveys were not completed in the previous year as they would have been distorted by the implementation of the SHMT in 
May 2019 but were completed in the current year.

2020 2019

Operational and Financial
Actual Benchmark Actual Benchmark

Expenditure on repairs & maintenance does not exceed budget 
average per property

1,178 700 *1,249 700

Planned and Cyclical maintenance does not exceed budget average 
per property

1,250 1,500 *1,261 1,500

Repairs and Maintenance, Planned and Cyclical maintenance does 
not exceed budget average per property (SHMT)

2,604 2,200 N/A

% of Capital properties at Housing NSW Asset Standards (Non 
SHMT)

98% 70% *98% 70%

% of Capital properties at Housing NSW Asset Standards (SHMT) 91% 70% N/A

Working Capital Ratio 0.5:1 1.5:1 0.85:1 1.5:1

Notes:

Repairs and maintenance relates to urgent repairs and maintenance.

Planned maintenance rrelates to replacement of items after fair wear and tear such as kitchens, bathrooms, stoves,hot water services etc. Cyclical 
maintenance includes regular items such as pest inspections, annual smoke alarm and hot water thermostat testing and replacement.

Working capital ratio is also called the current ratio. It is the relative proportion of the company’s current assets to its current liabilities. It provides 
an indication of a business’s ability to pay its current liabilities with current assets and is used as a measure of liquidity. The introduction of the new 
accounting standard in relation to leased assets (AASB 16) was implemented in 2016 and has had a significant impact on the balance sheet. There was 
an increase to noncurrent assets of $6.3 million, an increase in current liabilities of $3.7 million and non-current liabilities of $2.6 million. In addition the 
long term loan facility which falls due in December 2020 has been renewed for a further term of 3 years. This facility was not renewed until after 30 June 
2020 and has therefore been categorized as a current liability on the balance sheet, with a post balance date event note disclosure. If these two items are 
excluded from the calculation the comparable to last year ratio is 1.45:1.

Note: This benchmark is to be revised to take into account the inputs by the Registrar for Community Housing.
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The names of the directors in office at any time during, or since the 
end of the year and the period that each director has been in office:

INFORMATION ON 
DIRECTORS 

Rex Gream Appointed: 11 April 2008, Resigned: 18 december 2019

Special Responsibilities: Deputy Chairperson, Member - Audit and Risk Committee

Current Position: Administrative Manager – Roberts & Morrow

Experience:  Financial Services. Over 40 years in the banking and finance industry

Jane Michie Appointed: 16 June 2015

Special Responsibilities: Chairperson appointed December 2018, Member - Audit and Risk Committee

Current Position: Research Support Officer, University of New England.

Qualifications: Master of Business Administration (Professional Accounting) - University of New England; Bachelor of Arts - Newcastle 
University; Diploma of Government (Management) - Australian Institute of Management

Experience: Over 20 years’ experience in management and finance in the medical, financial services, community services and local 
government sectors.

John Kleeman Appointed: 30 November 2015

Special Responsibilities: Member of Nominations Committee; Representative director on Alliance Social Enterprises Co Ltd;
Member of the Reconciliation Action Plan working group.

Current Position: Retired.  Casual project strategy and planning contract work.

Qualifications: Bachelor of Science (Hons) (Adelaide); 
Doctor of Philosophy (ANU)

Experience: Director/head of institutional planning and strategy; and academic teaching, research and administration, University of New 
England. 
Senior office holder in community organisations (voluntary)

Libby Cumming Appointed: 30 November 2015

Special Responsibilities: Deputy Chair – Appointed 18th December 2019; Member - Audit and Risk Committee; Member of the Nominations Committee

Current Position: Principal - Town Planning Consultant

Qualifications: Bachelor Urban and Regional Planning – University of New England;  Graduate Certificate of Local Transport Planning – 
University of New England; Graduate Certificate of Urban Land Development – University of New England; Graduate Certificate 
of Environmental Design – University of New England; Graduate Certificate of Planning Law and Administration – University 
of New England; Financial Management Certificate – Charles Sturt University; Advanced Social Planning – Local Government 
Centre; Workplace Training (Category 1) – Central West Community College; Building in Bushfire Prone Areas Certificate – 
University of Technology Sydney; Aboriginal Sites Awareness Certificate – NSW Aboriginal Heritage Office.

Experience: Thirty years of numerous diverse management roles within the Local Government sector of all regulatory services including 
development and building certification, health and environmental services, heritage, flood plain and bushfire management, 
management of internal processing and community service projects and strategic policy making.

Ken Bone Appointed: 9 August 2017

Special Responsibilities: Chairperson of the Nominations Committee.

Current Position: Consultant in governance, housing and project consultant.  
Board Chair Woodville Alliance.

Qualifications: Bachelor of Economics, University of Sydney

Experience: Senior manager with Health Parliamentary departments Commonwealth public service.  
Group Manager Operations Parramatta City Council.  
General Manager for NSW Housing for country and city operations.  
Board Chair for Western Suburbs Community Housing.
NATEX Board Member

Alison Sheridan Appointed: 14 March 2018

Special Responsibilities: Chairperson Audit and Risk Committee, appointed December 2018

Current Position: Professor in Management - UNE Business School

Qualifications: Bachelor of Agricultural Economics (Hons 1) University of Sydney; PhD, University of New England; GAICD, FANZAM, PFHEA

Experience: Thirty years of teaching, research and management roles at the University of New England.  Experienced Director, including 
of Regional Australia Bank, New England North West Regional Development Board (2003-2007) and not for profit training 
organisations.

Janelle Speed Appointed: 18 December 2019

Special Responsibilities: Member Nomination Committee

Current Position: Board member, Hunter New England Local Health District (HNELHD); Chair, Aboriginal Health Committee HNELHD; 
Committee Member, Good Health Committee & Community & Partnership Committee (HNELHD); Community Advisory 
Committee, Australian College of Rural and Remote Medicine (ACRRM), New England Central Coast Primary Health 
Network; Community representative for Australian College of Rural & Remote Medicine; Committee Member, Myall Creek 
National Committee; Aboriginal Consultant, Convenor for Youth Justice Conference, Juvenile Justice.

Qualifications: Diploma in Management

Experience: 20 years working in rural and metropolitan communities in various areas that include Child Care, Aboriginal Community 
Capacity worker, Aboriginal Medical Services, Lecturer, UNE (Schools Medicine/Health), Hunter New England (HNE) Board 
member 10 years (previously on Community Advisory Group HNE), Nationally Accredited Cultural Competency, Rural and 
regional organisations.

Sue Ainsworth Appointed: 18 December 2019

Special Responsibilities: Member of the Audit and Risk Committee

Current Position: Corporate Accountant, James Knox Investments Pty Ltd; Director, Australian Catholic Super and Retirement Fund 
(‘ACSRF’) - commenced July 2011; Member of ACSRF Audit Committee and Remuneration Committee.

Qualifications: Bachelor Financial Administration (Accounting); Fellow CPA Australia; Graduate, Australian Institute of Company Directors; 
Justice of the Peace

Experience: 24 years’ experience in the Financial Services Industry, including both the Commercial and Not for Profit sectors.

Cathy Duncan Appointed: 18 December 2019

Current Position: North West NSW Business Development Manager, including Upper Hunter Opportunity HUB, Aboriginal Employment 
Strategy Ltd; Director Byamee; Moree Area Homelessness Co-Chairperson Moree Reconciliation Committee; Chairperson 
Pius X Aboriginal Corporation and Medical Service.

Qualifications: Over 28 years’ experience in Aboriginal Employment, Education, Training and Cultural safety practices.

Experience: Former Commonwealth Public Servant 12 years’ experience held positions as Regional Manager North West/New 
England and Moree Branch Manager Department of Employment, Education and Training specialising in Indigenous 
Education and Employment. Not for Profit experience Chairperson/ former founding CEO of Aboriginal Employment 
Strategy Ltd; 6 years working in Private Sector for ANZ bank National Manager Indigenous Cultural Capability and Direct 
Recruitment.
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Meetings of Directors
During the financial year, 17 meetings of directors (including committees of directors) were held. Attendances by each director during the 
year were as follows:

Directors 
Meetings

Audit & Risk Committee 
Meetings

Nomination Committee 
Meetings

Eligible to Attend Number Attended Eligible to Attend Number Attended Eligible to Attend Number Attended

Rex Gream 6 6 1 1 - -

Jane Michie 10 10 3 1 4 4

John Kleeman 10 10 - - 4 4

Libby Cumming 10 10 2 2 4 3

Ken Bone 10 10 - - 4 4

Alison Sheridan 10 10 3 3 - -

Cathy Duncan 5 5 - - - -

Sue Ainsworth 5 4 2 2 - -

Janelle Speed 5 4 - - - -

Company Secretary
Neil Scholes-Robertson was appointed Company Secretary in November 2015 and continues in office as at the date of this report. Neil 
joined the Company as the Manager of Business Services in 2012 and continues in that role. Neil is a qualified accountant and has a broad 
accounting and teaching background which includes experience in the not for profit industry.

Membership Details
The company is an incorporated company limited by guarantee that requires the members of the company to contribute $1 per member 
towards the company liabilities on the winding up of the company. These membership numbers are at 30 June 2020:

Membership Class Number of Members
Individual Members 

Contribution on winding up 
of Company

Total Members Contribution 
on winding up of Company

Ordinary Members 17 $1 $17

Total 17 $1 $17

Auditors’ Independence Declaration
A copy of the auditor’s independence declaration as required under section 60 of the Australian Charities and Not-for-Profits Commission 
Act 2012 is attached to these financial statements.
Signed in accordance with a resolution of the Board of Directors

Jane Michie - Chairperson Alison Sheridan - Director
Dated: 13 October 2020
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Statement of Profit or Loss and other Comprehensive Income
For the Year ended 30 June 2020

Note 2020
$

2019
$

Revenue 2 31,358,929 14,450,684

Interest revenue calculated using the effective interest rate method 2 1 1,336 6 ,166

Other income 3 1 07,482 55,588

Fair value (loss)/gain on revaluation of investment property ( 775,585) 2,083,964

Administration expenses (1,004,898) (619,020)

Audit, Legal and consultancy expenses 4 (116,301) (79,547)

Depreciation and amortisation expense (4,252,162) (248,518)

Doubtful debts movement in provision 4 (162,292) (1,246,886)

Employee benefits expense (6,889,192) (3,677,654)

Fuel, light and power expenses (31,129) (42,736)

Interest expenses (495,347) (194,762)

Motor vehicle expenses (144,996) (84,634)

Other expenses (419,371) -

Rental expenses on operating leases - (219,117)

Tenancy and property management services (15,978,988) (9,411,275)

Training expenses (75,409)  (36,255)

Surplus before income tax expense
Income tax expense 1 (a)

1 ,132,077
 

735,998
 

Surplus after income tax expense   1 ,132,077   735,998 

Other comprehensive income for the year, net of tax - -

Total comprehensive income for the year   $ 1,132,077   $ 735,998 

Statement of Financial Position 
as at 30 June 2020

Note 2020
$

2019
$

ASSETS

CURRENT ASSETS

Cash and cash equivalents 5 4,830,248 2,084,253

Trade and other receivables 6 2,147,400 911,697

Other current assets 8   185,770  16,912 

TOTAL CURRENT ASSETS   7,163,418   3,012,862 

NON CURRENT ASSETS

Investment and other financial assets 7 92,500 92,500

Property, plant and equipment 9 500,264 536,939

Investment property 11 45,683,880 46,459,465

Right-of-use assets 12 6,255,553 -

Intangible assets 10   946,804  1,199,444 

TOTAL NON CURRENT ASSETS   53,479,001   48,288,348 

TOTAL ASSETS  60,642,41  51,301,210 

LIABILITIES

CURRENT LIABILITIES

Trade and other payables 14 1,968,906 1,615,449

Lease Liabilities 13 3,735,087 -

Borrowings 15 6,515,090 17,302

Employee Benefits 16 981,299 582,504

Other liabilities 17 - 1,447,547

Contract liabilities 18   1,998,142 -

TOTAL CURRENT LIABILITIES   15,198,524   3,662,802 

NON CURRENT LIABILITIES

Borrowings 15 - 6,000,000

Lease Liabilities 13 2,593,764 -

Employee benefits 16 204,388 153,742

Contract liabilities 18   29,000  - 

TOTAL NON CURRENT LIABILITIES   2,827,152   6,153,742 

TOTAL LIABILITIES   18,025,676   9,816,544 

NET ASSETS   $  42,616,743   $  41,484,666 

EQUITY

Reserves 19 2,181,384 1,632,175

Retained funds   40,435,359   39,852,491 

TOTAL EQUITY   $  42,616,743   $  41,484,666 
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Statement of Changes in Equity
for the year ended 30 June 2020

Planned 
Maintenance

Reserve 
$

Accumulated 
Funds 

$
Total 

$

Balance at 01 July 2018 1,280,950 39,467,718 40,748,668

Surplus after Income Tax Expense - 735,998 735,998

Transfers to/(from) reserves 3 51,225 (351,225) -

Total other comprehensive income for the year - - -    

Balance at 30 June 2019 1,632,175 39,852,491 $  41,484,666

Surplus after Income Tax Expense - 1,132,077 1,132,077

Transfers to/(from) reserves 549,209 (549,209) -

 Total other comprehensive income for the year - - -

Balance at 30 June 2020 $      2,181,3841 $  40,435,359 $  42,616,743

Statement of Cash Flows
for the year ended 30 June 2020

Note
2020

$
2019

$
CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 31,739,639 15,131,023

Payments to suppliers and employees (25,120,086) (13,971,060)

Interest paid (495,347) (194,762)

Interest recieved    1 1,336   6,166)

Net cash provided by operating activities   6,135,542   971,367 

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for plant and equipment (120,958) (331,845)

Proceeds from sale of plant and equipment - 3,000

Purchase of investment property - (3,989)

Purchase of investments (ASE Loan) - (25,000)

Purchase of intangibles  -   (462,317)

Net cash used in investing activities   (120,958) (820,151)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from borrowings 5 00,000 1,000,000

Repayment of lease liabilities  (3,768,589)  -

Net cash (used in)/provided by investing activities   (3,268,589)   1,000,000 

Net increase in cash held 2,745,995 1,151,216

Cash at the beginning of the financial year   2,084,253   933,037 

Cash at the end of the financial year 5   $ 4,830,248   $ 2,084,253 

Note 1: Statement of Significant Accounting Policies 
Basis of Preparation

The financial report covers Homes North Community Housing Company Ltd as an individual entity. Homes North Community Housing 
Company Ltd is company limited by guarantee, incorporated and domiciled in Australia.
These general purpose financial statements have been prepared in accordance with Australian Accounting Standards - Reduced Disclosure 
Requirements and Interpretations issued by the Australian Accounting Standards Board (‘AASB’) and the Australian Charities and Not-for-
profits Commission Act 2012, as appropriate for not-for-profit oriented entities.
The financial statements, except for the cash flow information, have been prepared on an accruals basis and are based on historical costs 
modified, where applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities. The 
amounts presented in the financial statements have been rounded to the nearest dollar.
The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires management to exercise 
its judgement in the process of applying the company’s accounting policies. The areas involving a higher degree of judgement or complexity, 
or areas where assumptions and estimates are significant to the financial statements, are disclosed in note 1 (q).
The financial statements were authorised for issue, in accordance with a resolution of directors on 13 October 2020.
The principal accounting policies adopted in the preparation of the financial statements are set out below. These policies have been 
consistently applied to all the years presented, unless otherwise stated.

(a) Income Tax
As the company is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act 1997, as amended, it is 
exempt from paying income tax.

(b) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid investments 
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within short-term borrowings 
in current liabilities on the statement of financial position.

(c) Revenue
Revenue from Contracts with Customers
Revenue is recognised at an amount that reflects the consideration to which the company is expected to be entitled in exchange for 
transferring goods or services to a customer. For each contract with a customer, the company: identifies the contract with a customer; 
identifies the performance obligations in the contract; determines the transaction price which takes into account estimates of variable 
consideration and the time value of money; allocates the transaction price to the separate performance obligations on the basis of the 
relative stand-alone selling price of each distinct good or service to be delivered; and recognises revenue when or as each performance 
obligation is satisfied in a manner that depicts the transfer to the customer of the goods or services promised.
Variable consideration within the transaction price, if any, reflects concessions provided to the customer such as discounts, rebates and 
refunds, any potential bonuses receivable from the customer and any other contingent events. Such estimates are determined using either 
the ‘expected value’ or ‘most likely amount’ method. The measurement of variable consideration is subject to a constraining principle 
whereby revenue will only be recognised to the extent that it is highly probable that a significant reversal in the amount of cumulative 
revenue recognised will not occur. The measurement constraint continues until the uncertainty associated with the variable consideration is 
subsequently resolved. Amounts received that are subject to the constraining principle are recognised as a refund liability.
Grants 
The company receives various grants, some are recognised under AASB15: Revenue from Contracts with Customers and some are 
recognised under AASB1058: Income of Not-for-Profit Entities. Treatment under each standard is detailed as follows; 
Grants - AASB15: Revenue from Contracts with Customers 
The company receives a number of funding streams that contain sufficiently specific performance obligations within the funding contract. 
Grant revenue pertaining to these contracts is recognised in profit or loss when the company satisfies the performance obligations stated 
within the funding agreements in accordance with AASB15: Revenue from Contracts with Customers.
Grants - AASB1058: Income of Not-for-Profit Entities 
The company receives a number of funding streams that do not contain sufficiently specific performance obligations. Where there are no 
sufficiently specific performance obligations present, the company recognises revenue on receipt of funds in accordance with AASB1058: 
Income of Not-for-Profit Entities.
Interest  
Interest revenue is recognised as interest accrues using the effective interest method. This is a method of calculating the amortised cost of 
a financial asset and allocating the interest income over the relevant period using the effective interest rate, which is the rate that exactly 
discounts estimated future cash receipts through the expected life of the financial asset to the net carrying amount of the financial asset.
Rent  
Rent revenue is recognised on a straight-line basis over the lease term. Lease incentives granted are recognised as part of the rental 
revenue. Contingent rentals are recognised as income in the period when earned. 
Other revenue  
Other revenue is recognised when it is received or when the right to receive payment is established.
All revenue is stated net of the amount of goods and services tax (GST).70 HNCH Annual Report 2019/2020



(d) Property Plant and Equipment
Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes expenditure that 
is directly attributable to the acquisition of the items.
Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and equipment (excluding land) 
over their expected useful lives as follows:

Class of Fixed Asset Depreciation Rate
Leasehold Improvements 2.5% - 50%
Computer equipment and software 20% - 100%
Furniture, fittings and office equipment 14% - 25%
Motor vehicles 12.5%

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date.
An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the 
company. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss.

(e) Investment Property
Investment property is property held either to earn rental income or for capital appreciation or for both, but not for sale in the 
ordinary course of business, used in the production or supply of goods and services or for administrative purposes. Investment 
property is measured at cost on initial recognition and subsequently at fair value with any change recognised through the Profit and 
Loss.
Cost includes expenditure that is directly attributable to the acquisition of the investment property. The cost of self-constructed 
investment property includes the cost of materials and direct labour, any other costs directly attributable to bringing the investment 
property to a working condition for its intended use, and capitalised borrowing costs.
Any gain or loss on disposal of an investment property (calculated as the difference between the net proceeds from disposal and 
the carrying amount of the item) is recognised in profit and loss. When an investment property that was previously classified as 
property, plant and equipment is sold, any related amount included in the revaluation reserve is transferred to retained earnings.

(f) Right-of-use Assets
A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost, which 
comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or before the 
commencement date net of any lease incentives received, any initial direct costs incurred, and, except where included in the cost 
of inventories, an estimate of costs expected to be incurred for dismantling and removing the underlying asset, and restoring the 
site or asset.
Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated useful life of the 
asset, whichever is the shorter. Where the company expects to obtain ownership of the leased asset at the end of the lease term, 
the depreciation is over its estimated useful life. Right-of use assets are subject to impairment or adjusted for any remeasurement 
of lease liabilities.
The company has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases with terms of 
12 months or less and leases of low-value assets. Lease payments on these assets are expensed to profit or loss as incurred.

(g) Lessor Accounting
As a lessor, the company classifies its leases as either operating or finance leases. A lease is classified as a finance lease if it 
transfers substantially all the risks and rewards incidental to ownership of the underlying asset, and classified as an operating lease 
if it does not.

(h) Impairment of Non-Financial Assets
At the end of each reporting period, the company assesses whether there is any indication that an asset may be impaired. The 
assessment will include considering external sources of information and internal sources of information. If such an indication exists, 
an impairment test is carried out on the asset by comparing the recoverable amount of the asset, being the higher of the asset’s 
fair value less costs to sell and value in use to the asset’s carrying value. Any excess of the asset’s carrying value of its recoverable 
amount is expensed to the statement of profit or loss and other comprehensive income.
Where it is not possible to estimate the recoverable amount of an individual asset, the company estimates the receivable amount of 
the cash-generating unit to which the asset belongs.

(i) Employee Benefits
Short-term employee benefits
Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be settled 
wholly within 12 months of the reporting date are measured at the amounts expected to be paid when the liabilities are settled. 

Other long-term employee benefits 
The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are measured 
at the present value of expected future payments to be made in respect of services provided by employees up to the reporting date 
using the projected unit credit method. Consideration is given to expected future wage and salary levels, experience of employee 
departures and periods of service. Expected future payments are discounted using market yields at the reporting date on corporate 
bonds with terms to maturity and currency that match, as closely as possible, the estimated future cash outflows.
Contributions are made by the entity to an employee superannuation fund and are charged as expenses when incurred.

(j) Trade and Other Receivables
Trade receivables, which comprise amounts due from the provision of services provided to tenants, are recognised and carried at 
original invoice amount less any allowance for uncollectable amounts. The Expected Credit Loss is recognised in the provision for 
doubtful debts.
Bad debts which are known to be uncollectable are written off.

(k) Lease Liabilities
A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the present value 
of the lease payments to be made over the term of the lease, discounted using the interest rate implicit in the lease or, if that 
rate cannot be readily determined, the company’s incremental borrowing rate. Lease payments comprise of fixed payments less 
any lease incentives receivable, variable lease payments that depend on an index or a rate, amounts expected to be paid under 
residual value guarantees, exercise price of a purchase option or extension option when the exercise of the option is reasonably 
certain to occur, and any anticipated termination penalties. The variable lease payments that do not depend on an index or a rate 
are expensed in the period in which they are incurred.
Lease liabilities are measured at amortised cost using the effective interest method. The carrying amounts are remeasured if there 
is a change in the following: future lease payments arising from a change in an index or a rate used; residual guarantee; lease term; 
certainty of an extension or purchase option and termination penalties. When a lease liability is remeasured, an adjustment is made 
to the corresponding right-of use asset, or to profit or loss if the carrying amount of the right-of-use asset is fully written down.

(l) Trade and Other Payables
Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services received by 
the company the reporting period, which remain unpaid. The balance is recognised as a current liability with the amounts normally 
paid within 30 days of recognition of the liability and as a result no Expected Credit Loss provision is required.

(m) Borrowings
Loans and borrowings are initially recognised at the fair value of the consideration received, net of transaction costs. 
They are subsequently measured at amortised cost using the effective interest rate method.

(n) Contract Liabilities
Contract liabilities represent the company’s obligation to transfer goods or services to a customer and are recognised 
when a customer pays consideration, or when the company recognises a receivable to reflect its unconditional right to 
consideration (whichever is earlier) before the company has transferred the goods or services to the customer.

(o) Goods and Services Tax
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is 
not recoverable from the Australian Taxation Office. In these circumstances the GST is recognised as part of the cost 
of acquisition of the asset or as part of the item of the expense. Receivables and payables in the statement of financial 
position are shown inclusive of GST.
The net amount of GST recoverable from or payable to the Australian Taxation Office is included as part of receivables 
or payables.

(p) Comparative Figures
When required by Accounting Standards, comparative figures have been adjusted to conform to changes in presentation 
for the current financial year.
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(q) Critical Accounting Estimates and Judgements
The preparation of the financial statements requires management to make judgements, estimates and assumptions 
that affect the reported amounts in the financial statements. Management continually evaluates its judgements 
and estimates in relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its 
judgements, estimates and assumptions on historical experience and on other various factors, including expectations of 
future events, management believes to be reasonable under the circumstances. The resulting accounting judgements 
and estimates will seldom equal the related actual results. The judgements, estimates and assumptions that have a 
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities (refer to the respective 
notes) within the next financial year are discussed below.
Key Judgement - Revenue from contracts with customers 
When recognising revenue in relation to the sale of goods to customers, the key performance obligation of the consolidated 
company is considered to be the point of delivery of the goods to the customer, as this is deemed to be the time that the customer 
obtains control of the promised goods and therefore the benefits of unimpeded access. 
Key Judgement - Determination of variable consideration 
Judgement is exercised in estimating variable consideration which is determined having regard to past experience with respect to 
the goods returned to the consolidated company where the customer maintains a right of return pursuant to the customer contract 
or where goods or services have a variable component. Revenue will only be recognised to the extent that it is highly probable 
that a significant reversal in the amount of cumulative revenue recognised under the contract will not occur when the uncertainty 
associated with the variable consideration is subsequently resolved.
Key Judgement - Allowance for expected credit losses 
The allowance for expected credit losses assessment requires a degree of estimation and judgement. It is based on the lifetime 
expected credit loss, grouped based on days overdue, and makes assumptions to allocate an overall expected credit loss rate for 
each group. These assumptions include recent sales experience and historical collection rates.
Estimation of useful lives of assets 
The company determines the estimated useful lives and related depreciation and amortisation charges for its property, plant and 
equipment and finite life intangible assets. The useful lives could change significantly as a result of technical innovations or some 
other event. The depreciation and amortisation charge will increase where the useful lives are less than previously estimated lives, 
or technically obsolete or non-strategic assets that have been abandoned or sold will be written off or written down.
Lease Term 
The lease term is a significant component in the measurement of both the right-of-use asset and lease liability. Judgement is 
exercised in determining whether there is reasonable certainty that an option to extend the lease or purchase the underlying 
asset will be exercised, or an option to terminate the lease will not be exercised, when ascertaining the periods to be included 
in the lease term. In determining the lease term, all facts and circumstances that create an economical incentive to exercise an 
extension option, or not to exercise a termination option, are considered at the lease commencement date. Factors considered 
may include the importance of the asset to the company’s operations; comparison of terms and conditions to prevailing market 
rates; incurrence of significant penalties; existence of significant leasehold improvements; and the costs and disruption to replace 
the asset. The company reassesses whether it is reasonably certain to exercise an extension option, or not exercise a termination 
option, if there is a significant event or significant change in circumstances.
Incremental Borrowing Rate 
Where the interest rate implicit in a lease cannot be readily determined, an incremental borrowing rate is estimated to discount 
future lease payments to measure the present value of the lease liability at the lease commencement date. Such a rate is based on 
what the company estimates it would have to pay a third party to borrow the funds necessary to obtain an asset of a similar value 
to the right-of-use asset, with similar terms, security and economic environment.
Employee benefits provision 
As discussed in note 1 (i), the liability for employee benefits expected to be settled more than 12 months from the reporting date 
are recognised and measured at the present value of the estimated future cash flows to be made in respect of all employees 
at the reporting date. In determining the present value of the liability, estimates of attrition rates and pay increases through 
promotion and inflation have been taken into account.
Valuation of Investment Property 
Valuations are completed on a rolling three year cycle with one third of properties being valued each year by an independent 
valuer.
The freehold land and buildings were independently valued at 30 June 2020 by the Armidale and Tamworth offices of LMW 
incorporating MVS New England & North West Pty Ltd. The valuations were based on the fair value less cost to sell. The critical 
assumptions adopted in determining the valuations included the location of the land and buildings, the current demand for 
land and buildings in the area and recent sales data for similar properties. The valuation resulted in a revaluation decrement of 
$775,585 being recognised in the profit and loss for the year ended 30 June 2020.
No directors valuation of investment properties, which were not independently valued, was conducted in 2020 due to a change in 
the valuation method of investment properties as outlined in Note 11.
Impairment of non-financial assets other than goodwill and other indefinite life intangible assets 
The company assesses impairment of non-financial assets other than goodwill and other indefinite life intangible assets at each 
reporting date by evaluating conditions specific to the company and to the particular asset that may lead to impairment. If an 
impairment trigger exists, the recoverable amount of the asset is determined. This involves fair value less costs of disposal or 
value-in-use calculations, which incorporate a number of key estimates and assumptions.

(r) Changes in accounting policy, disclosures, standards and interpretations
New of amended Accounting Standards and Interpretations Adopted 
The company has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian Accounting 
Standards Board (‘AASB’) that are mandatory for the current reporting period.
Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.
The adoption of these Accounting Standards and Interpretations did not have any significant impact on the financial performance or 
position of the company.
The following Accounting Standards and Interpretations are most relevant to the company:

AASB 15 Revenue from Contracts with Customers
The company has adopted AASB 15 from 1 July 2019. The standard provides a single comprehensive model for revenue recognition. 
The core principle of the standard is that an entity shall recognise revenue to depict the transfer of promised goods or services to 
customers at an amount that reflects the consideration to which the entity expects to be entitled in exchange for those goods or 
services. The standard introduced a new contract-based revenue recognition model with a measurement approach that is based on 
an allocation of the transaction price. This is described further in the accounting policies below. Credit risk is presented separately 
as an expense rather than adjusted against revenue. Contracts with customers are presented in an entity’s statement of financial 
position as a contract liability, a contract asset, or a receivable, depending on the relationship between the entity’s performance 
and the customer’s payment. Customer acquisition costs and costs to fulfil a contract can, subject to certain criteria, be capitalised 
as an asset and amortised over the contract period.

AASB 16 Leases
The company has adopted AASB 16 from 1 July 2019. The standard replaces AASB 117 ‘Leases’ and for lessees eliminates the 
classifications of operating leases and finance leases. Except for short-term leases and leases of low-value assets, right-of-use 
assets and corresponding lease liabilities are recognised in the statement of financial position. Straight-line operating lease 
expense recognition is replaced with a depreciation charge for the right-of-use assets (included in operating costs) and an interest 
expense on the recognised lease liabilities (included in finance costs). In the earlier periods of the lease, the expenses associated 
with the lease under AASB 16 will be higher when compared to lease expenses under AASB 117. However, EBITDA (Earnings Before 
Interest, Tax, Depreciation and Amortisation) results improve as the operating expense is now replaced by interest expense and 
depreciation in profit or loss. For classification within the statement of cash flows, the interest portion is disclosed in operating 
activities and the principal portion of the lease payments are separately disclosed in financing activities.For lessor accounting, the 
standard does not substantially change how a lessor accounts for leases.

When adopting AASB 16 from 1 July 2019, the company has applied the following practical expedients:
- applying a single discount rate to the portfolio of leases with reasonably similar characteristics;
- accounting for leases with a remaining lease term of 12 months as at 1 July 2019 as short-term leases;
- excluding any initial direct costs from the measurement of right-of-use assets;
- using hindsight in determining the lease term when the contract contains options to extend or terminate the lease; and
- not apply AASB 16 to contracts that were not previously identified as containing a lease.

AASB 1058 Income of Not-for-Profit Entities
The company has adopted AASB 1058 from 1 July 2019. The standard replaces AASB 1004 ‘Contributions’ in respect to income 
recognition requirements for not-for-profit entities. The timing of income recognition under AASB 1058 is dependent upon 
whether the transaction gives rise to a liability or other performance obligation at the time of receipt. Income under the standard 
is recognised where: an asset is received in a transaction, such as by way of grant, bequest or donation; there has either been 
no consideration transferred, or the consideration paid is significantly less than the asset’s fair value; and where the intention is 
to principally enable the entity to further its objectives. For transfers of financial assets to the entity which enable it to acquire or 
construct a recognisable non-financial asset, the entity must recognise a liability amounting to the excess of the fair value of the 
transfer received over any related amounts recognised. Related amounts recognised may relate to contributions by owners, AASB 
15 revenue or contract liability recognised, lease liabilities in accordance with AASB 16, financial instruments in accordance with 
AASB 9, or provisions in accordance with AASB 137. The liability is brought to account as income over the period in which the entity 
satisfies its performance obligation. If the transaction does not enable the entity to acquire or construct a recognisable non-financial 
asset to be controlled by the entity, then any excess of the initial carrying amount of the recognised asset over the related amounts 
is recognised as income immediately. Where the fair value of volunteer services received can be measured, a private sector not-
for-profit entity can elect to recognise the value of those services as an asset where asset recognition criteria are met or otherwise 
recognise the value as an expense.
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Impact of Adoption
AASB 15, AASB 16 and AASB 1058 have all been adopted using the modified retrospective approach and as such the
comparatives have not been restated. The impact of adoption on opening retained profits as at 1 July 2019 was as follows:

Carrying
amount at 30 

June 2019
$

Reclassification

$

Remeasurement

$

AASB 16 Carrying
amount at  
1 July 2019

$
Right-of-use assets - 9,362,344 - 9,362,344

Contract liabilities - (1,447,547) - (1,447,547)

Other current liabilities (1,447,547) 1,447,547 - -    

Lease liabilities - (9,362,344) - (9,362,344) 

Total (1,447,547) - - $  (1,447,547)

The following is a reconciliation of total operating lease commitments at 30 June 2019 (as disclosed in the financial statements to
30 June 2019) to the lease liabilities recognised at 1 July 2019:

Total operating lease commitments disclosed at 30 June 2019 6,555,515

Recognition exemptions:

Leases of low value assets -

Lease with remaining lease terms of less than 12 months -

Variable lease payments not recognised -

Other minor adjustments relating to commitment disclosures -

-

Operating lease liabilities before discounting 6 ,555,515

Discounted using the incremental borrowing rate (318,315)

Operating lease liabilities 6 ,237,200

Reasonably certain extension options 3 ,125,144

Total lease liabilities recognised under AASB 16 at 1 July 2019 $  9,362,344

Note 2: Revenue 2020
$

2019
$

Revenue from contracts with customers:
Grant revenue 2,719,241 1,463,804

Tenancy management - fee for service 110,314 63,666

Other recoveries 443,557 663,574

Wage subsidies - 45,570

Total Rental Income   3,273,112  2,236,614 

Other revenue:

Rental income 25,243,408 11,701,711

Grant income 2,700,294 224,023

Interest received from other persons 1 1,336 6,166

Other income 142,115 288,336

Total other revenue   28,097,153  12,220,236 

Total Revenue $     31,370,265 $    14,456,850

The disaggregation of revenue from contracts with customers is as follows:
Timing of revenue recognition

Goods transferred at a point in time 614,591  -

Service transferred over time   2,658,521  -

$     3,273,112  -

AASB 15 was adopted using the modified retrospective approach and as such comparatives have not been provided for disaggregation of revenue.

Note 3: Other Income
Profit (loss) on sale of assets - (11,679)

Insurance recoveries 107,482 67,267

Total other income $     107,482 $    55,588

Note 4: Expenses
Profit before income tax includes the following specific expenses:

Audit, legal and consultancy expenses 116,301 79,547

Depreciation and amortisation expenses  

Property, plant, equipment & software 408,708 248,518

Leased assets 3,843,454 -

Doubtful debts movement in provisions 162,292 1 ,246,886

Finance costs

Interest and finance charges paid/payable on borrowings 235,011 194,762

Interest and finance charges paid/payable on lease liabilities 260,336 -

Rental expenses on operating leases 219,117

Short-term lease payments 16,587 -

Salary and wages 6,296,197 3,391,043

Superannuation 5 03,569 283,340

Note 5: Cash and Cash Equivalents
Cash on hand 2,964 1,570

Cash at bank   4,827,284   2,082,683 

$    4,830,248 $    2,084,253

(a) Reconciliation of cash and cash equivalents

The above figures are reconciled to cash and cash equivalents at the end of the financial 
year as shown in the statement of cash flows as follows:

Balances as above   4,830,248   2,084,253 

Balance as per statement of cash flows $ 4,830,248 $ 2,084,253

A floating charge over cash and cash equivalents has been provided for certain debt. Refer to Note 15 (c) for further detail76 HNCH Annual Report 2019/2020



Note 6: Trade and Other Receivables
Note 2020

$
2019

$

Expected to be settled within 12 months

Rental and trade receivables 2,397,596 3 ,084,855

Less: allowance for expected credit losses   (1,250,256)   (2,618,764)

1,147,340 466,091

Other receivables   1,000,060   445,606 

Total trade and other receivables $ 2,147,400 $ 911,697

Note 7: Investments and Other Financial Assets
    (a) Financial assets at amortised cost
Financial assets at amortised cost include the following debt investments

Loan - Alliance Social Enterprise Ltd 185,000 185,000

Less: Provision for impairment   (92,500)   (92,500)

$ 92,500 $ 92,500

This amount arises from a loan to a non-related entity. The transaction is outside the usual operating activities of the company. Interest is charged at 2% plus the Australian 
Government Bond 10 Year Yield Rate. Collateral has not been obtained. The loan is due and payable within two years from the end of the reporting period.

Note 8: Other Assets
 CURRENT

Prepaid expenses   185,770   16,912

$ 185,770 $ 16,912

Note 9: Property, Plant and Equipment
Leasehold Improvements (at cost)

Leasehold Improvements 2 54,849 266,809

Less: Accumulated depreciation (103,139) (94,668)

Total Leasehold Improvements 151,710 172,141

Plant and Equipment (at cost)

Motor Vehicles 230,971 230,971

Less: Accumulated depreciation (150,510) (126,241)

80,461 104,730

Office Equipment 648,646 658,141

Less: Accumulated depreciation (380,553) (398,073)

268,093 260,068

Total Plant and Equipment 348,554 364,798

Total Property, Plant and Equipment $ 500,264 $  536,939

(a) Movements in carrying amounts

Leasehold
Improvement 

$

Plant and 
Equipment 

$

Total 
$

Balance at the beginning of the year 172,141 364,798 536,939

Additions - 120,958 120,958

Disposals - (31) (31)

Depreciation expense   (20,431)   (137,171)   (157,602)

Carrying amount at the end of the year $  151,710 $ 348,554 $  500,264

(b) No impairment has been recognised in respect of plant and equipment.

Note 10: Intangible Assets 2020
$

2019
$

Development Costs & Software (at cost) 1,230,606 1 ,402,076

Less: accumulated amortisation (283,802)  (202,632)

$    946,804 $    1,199,444

(a) Movements in carrying amounts
evDev 

Development 
Costs & 

Software
$

Total
$

Balance at the beginning of the year 1 ,199,444 1,199,444

Additions
Disposals
Amortisation expense

                       -
(1,566)

(251,074)

-
(1,566)

  (251,074)

Carrying amount at the end of the year $    946,804 $   946,804

Note 11: Investment Property 2020
$

2019
$

Investment property - restricted 36,388,389 37,006,916

Investment property - unrestricted 9 ,295,491 9,452,549

Total Investment property - unrestricted 9,295,491 9,452,549

Total Investment Property $    45,683,880 $    46,459,465

(a) Movements in carrying amounts
Restricted 
Investment 

Property 
$

Restricted 
Investment 

Property 
$

Total 
$

Balance at the beginning of the year 37,006,916 9,452,549 46,459,465

Additions - -

Fair value gain/(loss) on revaluation (618,527) (157,058) (775,585)

Carrying amount at the end of the year 36,388,389 9,295,491 $  45,683,880

(b) Asset Revaluations

The company obtains independent valuations of its investment property portfolio on a triennial basis and at the end of each reporting period the financial 
statements reflect the most up to date valuation. The best evidence of fair value is considered to be the current price in an active market for similar assets. 
The following information is used where necessary: current prices in an active market for different types of properties or similar property’s in a less active 
market.

The fair value of investment properties is determined by independent qualified valuers on a triennial basis who have experience in the location of the 
property. In previous years the directors would review the valuation reports and extrapolate these valuations across the remaining portfolio taking into 
account fluctuations influenced by location. This practice was ceased in 2020 and as such no director valuations have been performed.

As at 30 June 2020 the valuation of the investment property portfolio was performed by the Armidale and Tamworth offices of LMW incorporating MVS New 
England & North West Pty Ltd. This valuation process resulted in a net revaluation decrement of $775,585 (2019: increment $2,083,964) being for the year 
ended 30 June 2020.

(c) Properties received under Nation Building Economic Stimulus Plan
Homes North became entitled to 250 dwellings under Stage 2 of the NSW Nation Building Economic Stimulus Plan “NBESP”. Properties vested 
under the NBESP agreement are determined to be restricted investment properties as Homes North are required to:

- Deliver property and management services to clients eligible for public housing, including people with high-level housing needs; and  
- Allocate the accommodation to particular client groups in accordance with specified target quotas; and 
- Use the properties to leverage financial resources in partnership with private sector institutions; and 
- Use those resources to create additional affordable housing targeted towards low to moderate income households experiencing housing stress.78 HNCH Annual Report 2019/2020



(d) Restriction on Assets
All properties received under the NBESP grant are classified as restricted assets because they can only be used for social housing purposes (per 
the tender guidelines of NBESP which governs the use of these properties by social housing providers.). Should these properties be sold proceeds 
from the sale of these properties must be re-invested back into properties used for social housing purposes. To ensure this intention is honoured 
there is a caveat on each of the titles requiring permission from Housing NSW before a sale can take place.

(e) Repairs and Maintenance Obligations - Impairment
Homes North is required to set aside sufficient resources to meet scheduled repairs and maintenance obligations. Accordingly, $1,500 less 
actual amounts spent, per property is set aside each year and transferred to the planned maintenance reserve. This balance is carried forward 
as a restricted planned maintenance reserve and actual planned maintenance repairs are charged to the profit and Loss. This restricted planned 
maintenance reserve aims to ensure that Homes North has capacity to meet the cost of significant capital upgrades and maintenance when 
required, and maintain buildings at or above the required asset standard.

(f) Operating Leases
Investment properties are either leased to third parties on operating leases or are vacant. Rental income of $2,326,142 (2019: $2,415,378) is shown 
within revenue.

Although the risks associated with rights that the Company retains in underlying assets are not considered to be significant, the Company employs 
strategies to further minimise these risks. For example, ensuring all contracts include clauses requiring the lessee to compensate the Company 
when a property has been subjected to excess wear-and-tear during the lease term.

2020
$

2019
$

Future minimum lease rentals are as follows:

Within 1 year

1 - 2 years 2,341,954 -

2 - 3 years 2,388,793 -

3 - 4 years 2,436,569 -

4 - 5 years 2,485,300 -

More than 5 years   2 ,535,006  - 

$    1 2,187,622  -

Note 12: Right-of-use Assets
Land and Buildings

Buildings 10,098,098 -

Less: Accumulated depreciation (3,842,545) -

Total Leased Assets $   6,255,553  -

(a) Movements in carrying amounts
Land and 
Buildings

$
Total

$
Balance at the beginning of the year - - 

Adjustment on adoption of AASB16 9,362,344 9,362,344

Additions
Disposals
Depreciation expense

3 ,566,187
(2,830,433)
(3,842,545)

3,566,187
(2,830,433)

  (3,842,545)

Carrying amount at the end of the year $    6,255,553 $   6,255,553

(b) The Company depreciates the right-of-use assets on a straight-line basis from the lease commencement date to the earlier of the end of the useful life 
of the right-of-use asset or the end of the lease term.

(c) The Company also assesses the right-of-use asset for impairment when such indicators exist. No impairment has been recognised in respect of 
right-of-use assets.

Note 13: Lease Liabilities 2020
$

2019
$

Lease liabilities are presented in the statement of financial position as follows:

 CURRENT

Lease liability   3,735,087   -

Total Current Lease liability   3,735,087   -

 NON-CURRENT

Lease liability   2,593,764   -

Total Non-Current Lease liability   2,593,764   -

Total Lease liability $ 6 328,851 -

The company leases land and buildings for its offices, and residential tenancy under agreements of between one and five years with, 
in some cases, options to extend. The leases have various escalation clauses. On renewal, the terms of the leases are renegotiated.

The company also has certain leases of buildings with lease terms of 12 months or less. The company applies the ‘short-term lease’ 
recognition exemption for these leases.

Note 14: Trade and Other Payables
CURRENT

Unsecured liabilities;

Trade payables (excl. property purchase orders) 971,177 754,798

Sundry payables and accrued expenses 161,500 197,469

Accrued property purchase orders   836,229   663,182 

$    1,968,906 $    1,615,449

Note 15: Borrowings

Lease liabilities are presented in the statement of financial position as follows:

 CURRENT

Unsecured liabilities:

Credit cards 15,090 17,302

Secured liabilities:

Bank loans 6,500,000 -

  6,515,090   17,302 

 NON-CURRENT

Secured liabilities:

Bank loans - 6,000,000

- 6,000,000

Total Borrowings $ 6,515,090 6 ,017,302
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(a) Total current and non-current secured liabilities: 2020
$

2019
$

Bank loans 6,500,000 6,500,000

$    6,500,000 $   6,500,000

(b) The unused portion of approved finance facilities are:
Bank loans - 500,000

Credit cards 19,910 7,698

$    19,910 $   507,698

(c) The loan facility is secured by a general fixed and floating charge over the company’s assets and first mortgages over Homes North owned 
properties.

Note 16: Employee Benefits
 CURRENT

Provision for employee benefits 981,299 582,504

  981,299   582,504 

 NON-CURRENT

Provision for employee benefits 204,388 153,742

  204,388   153,742 

(a) Aggregate employee benefits liability $ 1,185,687 736,246

Note 17: Other Liabilities
 CURRENT

Bonds held - 63,267

Monies held in trust - 68,888

Provision for unclaimed monies - 2,270

Tenant rent in advance - 469,478

Unspent capital grant funding   -   843,644 

$ - 1 ,447,547

Note 18: Contract Liabilities
 CURRENT

Grant funding 1,566,147 -

Tenant rent in advance 260,334 -

Other contract liabilities 171,661 -

$ 1 ,998,142 -

 NON-CURRENT

Other contract liabilities $ 29,000 -

  

Note 19: Reserves
Planned Maintenance Reserve

The Company carries a planned maintenance reserve to meet the planned maintenance obligations of owned and managed 
properties. As at 30 June 2020, the Company managed 769 Non-SHMT capital and owned properties (2019: 752) and had reserved 
$2,152,335 (2019: $1,632,175) to meet these obligations. The company also managed 1,628 capital properties and reserved $29,049 to 
meet these obligations.

Note 20: Capital and Leasing Commitments

(b) Capital Expenditure Commitments
As at 30 June 2020 the company had not engaged in any capital expenditure commitments.

Note 21: Contingent Liabilities
As at 30 June 2020 the company did not have any contingent liabilities. All confirmed and validated purchase orders have been 
accrued at year end as actual liabilities.

Note 22: Economic Dependency
The Company is economically dependent upon ongoing long term contracts with, and minor grant funding from, the NSW State 
Government. Should this funding or contracts be withdrawn the Company may not be able to continue all of the projects currently in 
operation.

Note 23: Financial Risk Management
The company’s financial instruments consist mainly of deposits with banks, short-term investments, accounts receivable and payable 
and leases.
The totals for each category of financial instruments measured in accordance with AASB 9 as detailed in the accounting policies to 
these financial statements, are as follows:

2020
$

2019
$

Financial assets

Cash and cash equivalents 5 4,830,248 2,084,253

Trade and other receivables 6 2,147,400 911,697

Financial assets at amortised cost 7 92,500 92,500

7,070,148 3,088,450

Financial liabilities
Financial liabilities at amortised cost:

Trade and other payables 14 1,968,906 1 ,615,449

Borrowings 15 6,515,090 6,017,302

8,483,996 7,632,751

Note 24: Fair Value Measurements
The company has the following assets, as set out in the table below, that are measured at fair value on a recurring basis after their 
initial recognition. The company does not subsequently measure any liabilities at fair value on a recurring basis and has no assets or 
liabilities that are measured at fair value on a non-recurring basis.
The table below details the company’s assets and liabilities, measured or disclosed at fair value, using a three level hierarchy, based on 
the lowest level of input that is significant to the entire fair value measurement, being:
Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities that the company can access at the measurement 
date.
Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly.
Level 3: Unobservable inputs for the asset or liability.

Level 1 
$

Level 2 
$

Investment property - restricted - 36,388,389

Investment property - restricted 9,295,491 -

$    9,295,491 $   36,388,389

Investment property - restricted, fair values are determined by independent qualified valuers on a triennial basis who have experience 
in the location of the property. On an annual basis the directors review the valuation reports and apply these valuations across the 
remaining portfolio taking into account fluctuations influenced by location. Any properties purchased during the financial year are 
independently valued at the end of that financial year.82 HNCH Annual Report 2019/2020



Note 25: Related Party Transactions
Key Management Personnel
The totals of remuneration paid to key management personnel (KMP) during the year are as follows:

Key management personnel compensation $    886,148 $   798,917

Other Related Parties
Transactions between related parties are on normal commercial terms and conditions no more favourable than those available to other 
parties unless otherwise stated. There are no identified transactions with other related parties.

Note 26: Events After the End of the Reporting Period
Subsequent to balance date the company has commenced the process for renewal of loans totalling $6,500,000 with terms due to 
expire December 2020. As at September 2020 the company had received indication from their financial institution that loans will be 
renewed for a further term of 36 months.
No other events have arisen since the end of the reporting period which significantly or may significantly affect the operations of the 
company, the results of those operations, or the state of affairs of the company in future financial years.

Note 27: Company Details
The Company is incorporated and domiciled in Australia as a company limited by guarantee.
The registered office and principal place of business is:

Homes North Community Housing Company Ltd 
17/93 Faulkner Street 
ARMIDALE NSW 2350

DIRECTORS’  DECLARATION
FOR THE YEAR ENDED 30 JUNE 2020

The directors of the company declare that:

1. the attached financial statements and notes comply with the Australian Charities and Not-for-Profits Commission Act 2012, the 
Australian Accounting Standards - Reduced Disclosure Requirements, the Australian Charities and Not-for- Profits Commission 
Regulations 2013 and other mandatory professional reporting requirements;

2. the attached financial statements and notes give a true and fair view of the company’s financial position as at 30 June 2020 
and of its performance for the financial year ended on that date; and

3. there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due and 
payable.

Signed in accordance with a resolution of directors by:

Jane Michie - Chairperson Libby Cumming - Director
Dated: 13 October 2020
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INDEPENDENT AUDITORS' REPORT 
TO THE MEMBERS OF 

HOMES NORTH COMMUNITY HOUSING LTD 
 

ABN 78 014 531 758 
 
Opinion 
 
We have audited the financial report of Home North Community Housing Ltd (the Company), which comprises the 
statement of financial position as at 30 June 2020, the statement of profit or loss and other comprehensive income, 
the statement of changes in equity and the statement of cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies, and directors’ declaration.  

In our opinion, the accompanying financial report of the Company is in accordance with the Australian Charities 
and Not-for-profits Commission Act 2012, including:  

(a) giving a true and fair view of the Company’s financial position as at 30 June 2020 and of its financial 
performance for the year then ended; and  

(b) complying with Australian Accounting Standards to the extent described in Note 1 and the Australian 
Charities and Not-for-profits Commission Act 2012.  

 

Basis for Opinion  

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our 
report. We are independent of the Company in accordance with the auditor independence requirements of the 
Australian Charities and Not-for-profits Commission Act 2012 and the ethical requirements of the Accounting 
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) 
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical 
responsibilities in accordance with the Code.  

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to the 
committee of the association, would be in the same terms if given to the directors as at the time of this auditor’s 
report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  

 

Other Information 
 
The Directors are responsible for the other information. The other information comprises the information included 
in the Company’s annual report for the year ended 30 June 2020, but does not include the financial report and our 
auditor’s report thereon.  

Our opinion on the financial report does not cover the other information and accordingly we do not express any 
form of assurance conclusion thereon.  

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial report or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. 
  
If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
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INDEPENDENT AUDITORS' REPORT 
TO THE MEMBERS OF 

HOMES NORTH COMMUNITY HOUSING LTD 
 

ABN 78 014 531 758 
 
Responsibilities of the Directors for the Financial Report  
 
The Directors are responsible for the preparation of the financial report and have determined that the basis of 
preparation described in Note 1 to the financial report is appropriate to meet the needs of the members and the 
Australian Charities and Not-for-profits Commission Act 2012 and for such internal control as the directors 
determine is necessary to enable the preparation of the financial report that gives a true and fair view and is free 
from material misstatement, whether due to fraud or error.  

In preparing the financial report, the Directors are responsible for assessing the ability of the Company to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the Directors either intend to liquidate the Company or to cease operations, or have no realistic 
alternative but to do so.  

 

Auditor’s Responsibilities for the Audit of the Financial Report  
 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, the auditor exercises professional 
judgement and maintains professional skepticism throughout the audit. The auditor also: 

 Identifies and assesses the risks of material misstatement of the financial report, whether due to fraud or 
error, designs and performs audit procedures responsive to those risks, and obtains audit evidence that 
is sufficient and appropriate to provide a basis for the auditor’s opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Obtains 
an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Entity’s internal control.  

 Evaluates the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.  

 Concludes on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Entity’s ability to continue as a going concern. If the 
auditor concludes that a material uncertainty exists, the auditor is required to draw attention in the 
auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate, to 
modify the auditor’s opinion. The auditor’s conclusions are based on the audit evidence obtained up to 
the date of the auditor’s report. However, future events or conditions may cause the Entity to cease to 
continue as a going concern. 
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INDEPENDENT AUDITORS' REPORT 
TO THE MEMBERS OF 

HOMES NORTH COMMUNITY HOUSING LTD 
 

ABN 78 014 531 758 
 
 

 Evaluates the overall presentation, structure and content of the financial report, including the disclosures, 
and whether the financial report represents the underlying transactions and events in a manner that 
achieves fair presentation. The auditor communicates with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit and significant audit findings, including 
any significant deficiencies in internal control that the auditor identifies during the audit. 

 

 
 
 
CROWE CENTRAL NORTH 
 

 
Kylie Ellis 
Audit Partner 
Registered Company Auditor (ASIC RAN 483424) 
90 Rusden Street 
ARMIDALE NSW 2350 
 
Dated: 29 October 2020 
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APPENDIX A
Affordable Housing Policy  Policy  Tenant and Housing 

Services 
Allocation Vacant process  Policy  Tenant and Housing 

Services 
Anti-social Behaviour Procedure  Procedure  Tenant and Housing 

Services 
Code of Conduct November 2019  Policy  Probity 
Complaints handling policy 2018  Policy  Governance 
Complaints handling procedure  Procedure  Governance 
Compliance Management Framework 
v 10 

Procedure  Governance 

CompliSpace Policy Plus  Additional 
Information 

Tenant and Housing 
Services 

Controls Assurance Framework  Procedure  Governance 
COVID-19 response Policy  Policy  Governance 
Delegation of Authority Policy – 
Schedule of Delegation 

Policy  Governance 

Delegating of Authority Policy  Policy  Governance 
Disaster Welfare – Responding to a 
request for assistance – Guidance (DCJ) 

Guideline  Tenant and Housing 
Services 

Discrimination, Harassment & Bullying 
Policy 

Policy  Management 

Disposal of Needles and Needle Stick 
Injury Procedures 

Procedure  HRM 

EEO Policy  Policy  HRM 
Flexible Hours of Work Policy  Policy  Management 
Fraud and Corruption Control Policy  Policy  Governance 
Homes North RTWP Program Summary 
– Procedure 

Procedure  HRM 

LAS Dumaresq Street – Process  Process  Tenant and Housing 
Services 

Motor Vehicle safe Driving Procedures  Procedure  WHS 
Natural Disasters fact sheet – contacts 
and assistance 

Additional 
information 

Tenant and Housing 
Services 

Needle Policy  Policy  Management 
Payslip advice  Procedure  HRM 
Personal Grievance Resolution Policy  Policy  Management 
Policy Framework  Procedure  Governance 
Privacy Statement  Additional 

information 
Governance 

Purchase Card Policy  Policy  Governance 
Recruitment Policy  Policy  Management 
Risk Compliance and Assurance Policy  Policy  Governance 
Risk management Framework  Procedure  Governance 
Safe Home visit checklist  Procedure  Tenant and Housing 

Services 
Schedule of delegations  Policy  Governance 
SHMT FAQs Sheet  Additional 

information 
Tenant and Housing 
Services 

Social Housing Assistance Policy – 
registrable persons 

Policy  Tenant and Housing 
Services 

Transfers procedure  Procedure  Tenant and Housing 
Services 

Vacant process  Procedure  Tenant and Housing 
Services 

Whistleblowing policy  Policy  Governance 
Working from home policy  Policy  HRM 
Workplace safety policy statement  Policy  WHS 

 

APPENDIX B
Staff Training

• Specialist Training to support best practice 
service delivery
 »Dealing with Difficult Conversations 
 »Community Housing Industry Association 
NSW Emerging Leaders 
 »Advanced Aboriginal Cultural Competency 
 »Best Practice - Anti Social Behaviour - early 
intervention 
 »Best Practice - Arrears 
 »Best Practice - Ending a Tenancy 
 »Best Practice - Managing vacants 
 »Best Practice - Starting a Tenancy 
 »SAMS Training to manage Domestic and 
Family Violence
 »Synergy Training Program 
 »Time Management Training 

• Training to support staff to help tenants 
sustain their tenancy
 »Alcohol and Other Drugs Awareness 
 »Domestic and Family Violence
 »Perpetrator Awareness
 »Hoarding and Squalor 
 »Hoarding Unpacked 
 »Managing Money 
 »Mental Health First Aid 
 »Youth Mental Health First Aid  
 »Efficient use of Energy Training 

• Staff professional development training 
and IT software training
 »HOMES and Temporary Accommodation 
software
 »Teams and Zoom 
 »Basix Training 
 »Management Skills Development Session 
 »Workplace Support Skills 
 »Mentor Training 
 »TRIM Records
 »Homes North Assurance Training 
 »NCAT & Rent Arrears Training 
 »Arrears Reporting Training 
 »CPR 
 »Wellbeing & resilience 
 »Working at Heights 
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Homes North Community Housing Company Ltd
ABN 78 014 531 758
17/93 Faulkner Street, Armidale NSW, 2350
T (02) 6772 5133 | F (02) 6771 2362
www.homesnorth.org.au


