RECONCILIATION ACTION PLAN - INNOVATE

November 2016 – November 2018

Any reference in this document to the term “Aboriginal” and or “Aboriginal people”, reflects the view held in the New England North West NSW communities in which Homes North operate, that this
is how Aboriginal people would be like to be recognised. It is taken as read in this document that this is inclusive of Aboriginal and Torres Strait Islander peoples.

Our vision for reconciliation

Homes North’s vision for reconciliation is an environment where Aboriginal cultural understanding
is present and embraced in business as usual and long term strategies. We envisage an
environment where staff work in collaboration and partnership with Aboriginal peoples,
organisations and communities, in a meaningful and respectful manner.

“The introduction of our first RAP is such an important and exciting move for Homes North. With
Aboriginal people housed in close to half of Homes North’s properties, having more Aboriginal
employees will be key to successful tenancies for Aboriginal people.”
Senior Housing Manager, Toni Widders

Our business
Homes North creates secure, affordable and sensitively managed housing opportunities for low income households,
regardless of race, creed, colour, gender or sexual orientation. We work through partnerships and alliances, to provide
appropriately designed, well managed affordable accommodation options, providing vital support to tenants to help
build strong communities. We operate from offices in Armidale, Glen Innes, Gunnedah, Inverell, Moree and Tamworth and
provide outreach services across New England North West NSW where we have operated for over 30 years. Throughout
this period we have steadily grown to now provide more than one thousand homes.
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Homes North’s aims:
• For our community members to be able to independently sustain a home into the future, and as a result
improve their wellbeing
• To work with individuals and the community across the promotion-to-prevention continuum that focusses
on building strengths and reducing vulnerabilities
• To take long-term and intergenerational outlook to positively change cycles of disadvantage, exclusion
and isolation
• To provide a secure home that takes into account the physical, social and economic environment
• To ensure true security is achieved when there is a harmony and resilience existing across each
of these dimensions
Homes North recognises tenants, applicants, service providers, partners, the local community and the funding
body as its main stakeholders. Homes North is committed to consulting with stakeholders and meeting the
needs identified by each local area. Homes North is a key player in various planning forums across the New
England, including various Place Teams and housing-focused forums. Homes North works closely with many
support agencies to ensure the sustainability of our tenants’ tenancies; approximately 17% of our tenants require
the assistance of a support agency to live independently.

Our values

Integrity – we treat our tenants, partners and strakeholders with empathy and respect.
Professionalism – we maintain high standards as individuals and as an organisation, and constantly strive for improvement.
Respect – we will continue to be an employer of choice, showing respect and loyalty to our staff
who deliver excellent service to tenants, partners and communities.

Our Strategic Goals
•
•
•
•
•

Letting our tenants guide us into the future
Service excellence
Supporting our staff to make a difference
Significantly grow our dynamic range of housing options
Operational excellence

Our RAP

Homes North is a registered Tier 2 social housing provider under the National Registration System for Community Housing Providers and in 2013 achieved 3 year Accreditation against the National Community Housing
Standards.

Homes North recognise the unique place Aboriginal peoples hold within Australia as the First
Peoples of this land. We acknowledge, respect and value their rich and diverse cultures and
historical significance in this land.

Homes North currently employs approximately 32 people, and has employed Aboriginal staff for over 20 years.
We have a total of 4 Aboriginal employees; two senior Aboriginal members of staff who have been with the
company for over 8 years, two Aboriginal housing staff members who deal directly with our tenants and two
Aboriginal housing trainees, with plans for more. Through our RAP we will formalise an Aboriginal Employment
Strategy to increase the ratio of Aboriginal staff members to better reflect the community we serve.

Homes North has developed our RAP to recognise and build on current relationships, to further
demonstrate respect for Aboriginal people as applicants, tenants and communities and develop
opportunities to purposefully attract and retain Aboriginal staff and services. Our RAP is an
aspirational document of measurable and achievable actions intended to map our pathway to a
future of reconciliation.
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Our Board

Our Board made the decision in November 2015 to embark on the process of developing our RAP. In April 2016 our RAP Working Group was formed.
Currently all four Aboriginal staff members are engaged in the working group.

Current Composition of HN Working Group:
•
•
•
•
•
•
•
•
•
•
•

Maree McKenzie (CEO & RAP Champion)
Kayla Hall (Acting Service Manager)
Toni Widders (Senior Housing Manager)
Amber Cannon (Housing Manager)
Lavenia Weatherall (Administration Assistant)
Coby Saunders (Admin/reception trainee)
Nickie Murcell (Service Development Officer)
Anne Wolfenden (Tenant Participation Officer)
Richard Innis (Operations Manager)
John Kleeman (Board of Directors rep)
Andrew Parker (RAP Project Officer)

“We are very proud of the tangible steps we are taking to improve our capacity to work
effectively with Aboriginal staff, communities and Aboriginal organisations and businesses”
Maree McKenzie CEO Homes North

In November 2015 our Board of Directors endorsed the proposal for Homes North to adopt an Innovate Reconciliation Action Plan. Since that time our Reconciliation Action Plan
Working Group has steered the development of this Plan through from its drafting, consultations and negotiations to this, its completion as a staged series of actions Homes North will
commit to achieving over the next two years. During this journey the first draft was cooperatively written at one RWG meeting and several shorter meetings over a three month period.
The plan was presented at a whole of staff meeting day prior to releasing the draft to all staff for comment. Tenant Groups discussed the plan at meetings around the region prior to
release for circulation and comment through our regional offices. An article appeared in our quarterly newsletter notifying tenants and stakeholders that the RAP had been drafted and
inviting comment. The draft RAP was circulated to our key stakeholder organisations and others were invited to request a copy to allow for comment.

We embrace the opportunities our RAP presents.
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Relationships

Our tenants are the core of our business of providing safe, secure and affordable homes. As over fifty
percent of our household members are Aboriginal peoples, Homes North see the building of relationships
with our communities as key to developing better understanding, to meet the needs of our communities.
We are committed to ensuring fair and equitable access to our services, free from barriers ensuring no
one is disadvantaged in accessing homes.
Building stronger relationships helps in understand the uniqueness of individual communities, the needs for future growth, and the impact of
Homes North’s decisions on individuals, family and the community.

Good relationships produce good outcomes that includes culturally appropriate responses.
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Deliverable

Timeline

Responsibility

1. Reconciliation Action Plan
Working Group (RWG) actively
monitors RAP development
and implementation of actions,
tracking progress and reporting

1. RAP Working Group formed, comprising Aboriginal staff members, senior management, a
board member and our CEO as RECONCILIATION ACTION PLAN Champion, oversees the
development, endorsement and launch of our RAP.
2. Revise and update Terms of Reference for the RWG.
3. Ensure Aboriginal people are represented on the RWG
4. RWG meet monthly to monitor and report on RECONCILIATION ACTION PLAN implementation.

November 2016

CEO

November 2017 &2018
November 2017 &2018
November 2017 & 2018.

Service Development Officer
Service Development Officer
RAP Project Officer

2. Celebrate and participate
in National Reconciliation
Week (NRW) by providing
opportunities to build and
maintain relationships between
Aboriginal and Torres Strait
Islander peoples and other
Australians

1. Organise at least one internal event for NRW each year.
2. Register our NRW event via Reconciliation Australia’s NRW website.
3. Support an external NRW event, such as:
• ANTaR Armidale
• Armidale Dumaresq Council event
• Tamworth Regional Council event
• Glen, Inverell, Moree and Gunnedah council events
4. Ensure our Working Group participates in an external event to recognise and celebrate National Reconciliation Week.

May 2017 & 2018
May 2017 & 2018
May 2017 & 2018

Service Development Officer
Service Development Officer
Service Development Officer

May 2017 & 2018

Service Development Officer

3. Develop and maintain mutually
beneficial relationships with
Aboriginal and Torres Strait
Islander peoples, communities
and organisations to support
positive outcomes

1. Develop and implement an engagement plan to work with our Aboriginal and Torres Strait
Islander stakeholders, especially tenants
2. Continue to engage and foster good relationships with Aboriginal organisations for operational issues where practical
3. Build on engagement and relationships to increase the level of Aboriginal Tenant Participation
across all our tenant advisory groups.
4. Build stronger relationships with other Aboriginal organisations and where needed develop
Memorandums Of Understanding or Service Level Agreements
5. Meet with key local Aboriginal and Torres Strait Islander organisations to develop guiding
principles for future engagement.
6. Meet at least once per year in each Homes North office location with Traditional Owners to
maintain a positive ongoing relationship

December 2016

RAP Project Officer

December 2017

CEO

December 2017

CEO

November 2017

Service Development Officer

November 2017

Service Development Officer

November 2017 & 2018

Service Development Officer

1. Implement and review a RAP Communications Plan to communicate our RAP to all internal and November 2016 & 2017
4. Raise internal and external
external stakeholders (staff, tenants, key stakeholders).
& 2018
awareness of our RAP to promote
2. Promote reconciliation through ongoing active engagement with all stakeholders including:
December 2016
reconciliation across our
• Celebrate the launch of our RAP
business and sector
• Display the fact that we have a RAP in all office foyers.

RAP Project Officer
Service Development Officer
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Relationships

Action

Respect
Homes North feel it is important to build relationships with
Aboriginal peoples and communities, that we respect and
acknowledge diversity across the broad region we service.

That we take the time to build our awareness of Aboriginal cultures,
appreciate and develop understanding and acceptance of Aboriginal
histories, stories, losses and successes. That we acknowledge losses
with humility and regret and celebrate successes with shared pride.
Our industry has worked together to develop standards for working
with Aboriginal people which are articulated in Foundations for
Success - a guide for social housing providers with Aboriginal people
and communities. The implementation of our RAP will reflect industry
standards and build on these standards.

RAP working group members Toni Widders and Andrew Parker
at Armidale Sorry Day

Strategic Focus Areas
for Respect:
Operational excellence
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Action

Deliverable

Timeline

Responsibility
Senior Housing Manager,
Service Development Manager

5.1.Develop and implement a cultural awareness training strategy for our staff which
defines cultural learning needs of employees in all areas of our business and
considers various ways cultural learning can be provided (online, face to face
workshops or cultural immersion including staff induction).
a. Investigate opportunities to work with local Traditional Owners and/or Aboriginal
and Torres Strait Islander consultants to develop cultural awareness training.
b. Provide opportunities for RWG members, RAP champions, HR managers and other
key leadership staff to participate in cultural training.

August 2017, 2018

6. Engage employees in
understanding the significance
of Aboriginal and Torres Strait
Islander cultural protocols,
such as Welcome to Country
and Acknowledgement of
Country, to ensure there is a
shared meaning

1. Develop, implement and communicate a cultural protocol document for Welcome to
Country and Acknowledgement of Country.
2. Develop a list of key contacts for organising a Welcome to Country and maintaining
respectful partnerships. This is to be done for each office.
3. Invite a Traditional Owner to provide a Welcome to Country at least one significant
event. This could be organised at a training day for whole organisation and AGM.
4. Include Acknowledgement of Country at the commencement of important internal and
external meetings.

December 2016

Service Development Officer

December 2016

RAP Project Officer

November 2016 & 2017 & 2018

Service Development Officer

November 2017 & 2018

Service Development Officer

7. Provide opportunities for
Aboriginal and Torres Strait
Islander staff to engage with
their culture and communities
by celebrating NAIDOC Week

1. Review HR policies and procedures to ensure there are no barriers to staff
participating in NAIDOC Week.
2. Provide opportunities for all Aboriginal and Torres Strait Islander staff to participate
with cultures and communities during NAIDOC Week.
3. Provide opportunities for all staff to participate in NAIDOC Week activities.
4. Support an external NAIDOC Week event.
5. Host an internal NAIDOC Week event in consultation with Aboriginal stakeholders.

April 2017

CEO

July 2017, 2018

CEO

July 2017, 2018
July 2017, 2018
July 2017, 2018

CEO
Service Development Officer
Service Development Officer

8. Visibly demonstrate respect
for Aboriginal peoples
and cultures in our work
environment

6. Review stock images to ensure Aboriginal peoples are represented on our website
and in other communications
7. Display the Aboriginal and Torres Strait Islander flags in our offices
8. Subscribe to Koori Mail for distribution in client and staff areas
9. Publish an Acknowledgement of Country on our public website
10. Display an Acknowledgement of Country plaque in our office
11. Establish an internal network for Aboriginal employees to ensure Homes North
provides a culturally safe environment for Aboriginal staff, and to guide and advise
non-Aboriginal staff in developing their cultural competence and promoting their
cultural safety.

November 2017, 2018

Service Development Officer

December 2017
December 2016
November 2017
November 2017
November 2016

Service Development Officer
Service Development Officer
Service Development Officer
Service Development Officer

September 2017, 2018
September 2017, 2018

CEO

Respect

5. Engage employees in cultural
learning opportunities to
increase understanding and
appreciation of Aboriginal and
Torres Strait Islander cultures,
histories and achievements
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We believe that improving our Aboriginal staff to tenant
ratio through policy development will be a key opportunity
to provide culturally appropriate service and the removal
of access barriers for individuals and families to assist in
addressing intergenerational disadvantage.
Employment opportunities exist across our business from access
and tenancy management to maintenance and development of
new home complexes. Safe and secure housing provides a firm
base for people to improve lifestyle, choice and achievement
of aspiration for better health, better employment and eventual
home ownership or exiting community housing.
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Working Group: Toni Widders, Anne Wolfenden, Kayla Hall, Andrew Parker, Nickie Murcell,
Maree McKenzie, John Kleeman
Richard Innis - Working Group

Amber Canon - Working Group

Coby Saunders - Working Group

Lavenia Weatherall - Working Group
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Action

Deliverable

Timeline

9. Investigate opportunities
to improve and increase
Aboriginal and Torres
Strait Islander employment
outcomes within our
workplace

1. Develop and implement an Aboriginal Employment and Retention Policy and Strategy to
include professional development (Also refer to 9.2).
2. Develop and implement an Aboriginal Trainee program and incorporate into Aboriginal
Employment and Retention Policy and Strategy.
3. Engage with existing Aboriginal staff to consult on employment strategies, including
professional development.
4. Advertise all vacancies in Aboriginal and Torres Strait Islander media. (Indigenous Times,
Koori Mail and with the Aboriginal Employment Strategy)
5. Collect information on background on our current Aboriginal and Torres Strait Islander staff to
inform future employment opportunities. (Support needs, training opportunities, networking
opportunities)
6. Review HR and recruitment procedures and policies to ensure there are no barriers to
Aboriginal and Torres Strait Islander employees and future applicants participating in our
workplace.
7. Include Aboriginal representation on recruitment and selection panels where practical and
possible.

December 2017

Operations Manager

December 2016
November 2017, 2018

Senior Housing Manager / Service
Development Officer
Operations Manager

November 2017, 2018

Service Development Officer

November 2017, 2018

Operations Manager

November 2017

Operations Manager

November 2017, 2018

Operations Manager

1. Review procurement policies and procedures to identify barriers to Aboriginal and Torres
Strait Islander businesses to supply our organisation with goods and services.
2. Develop and communicate to staff a list of Aboriginal and Torres Strait Islander businesses
that can be used to procure goods and services.
3. Develop two commercial relationships with Aboriginal and/or Torres Strait Islander owned
businesses. (Including Mirri Mirri – cultural awareness training)
4. Investigate Supply Nation membership.(Refer to Recovery Intergration Plan)

December 2017

Business Services Manager

December 2017

Service Development Officer

November 2017, 2018

Business Services Manager

December 2017

Business Services Manager

1. Consult with Aboriginal tenants and stakeholders to assess the accessibility and gaps in our
service delivery
2. Investigate opportunities to improve the accessibility of our service delivery
3. Scope our potential to increase the reach of our service delivery to Aboriginal communities
4. Promote our programs in the Koori Mail
5. Promote our programs through Aboriginal interagencies
6. Conduct regular surveys of our Aboriginal tenants to assess the cultural appropriateness of
our service delivery

November 2017, 2018

Service Development Officer

November 2017, 2018
November 2017, 2018
November 2017, 2018
November 2017, 2018
November 2017, 2018

Service Development Officer
Service Development Officer
Service Development Officer
Service Development Officer
Service Development Officer

10. Investigate opportunities
to incorporate Aboriginal
and Torres Strait Islander
supplier diversity within our
organisation
11. Investigate opportunities to
improve our service delivery
to Aboriginal people

Responsibility

Opportunities
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Tracking progress and reporting
Action

Deliverable

12. Report RAP achievements, challenges and learnings to 1. Complete and submit the RAP Impact
Measurement Questionnaire to Reconciliation
Reconciliation Australia

Australia annually.
2. Investigate participating in the RAP Barometer.
3. Develop and implement systems and capability
needs to track, measure and report on RAP
activities.

Timeline

Responsibility

September 2017, 2018

Service Development Officer

May 2018
November 2017

RAP Project Officer
RAP Project Officer

13. Report RAP achievements, challenges and learnings
internally and externally

1. Publically report our RAP achievements,
challenges and learnings in the Homes North
Annual Report.

November 2017 & 2018

CEO

14. Review, refresh and update RAP

1. Liaise with Reconciliation Australia to develop
a new RAP based on learnings, challenges and
achievements.
2. Send draft RAP to Reconciliation Australia for
formal feedback and endorsement.

August 2018

RAP Project Officer

September 2018

Service Development Officer

Contact details: Maree McKenzie, CEO, Phone: 67725133, Email: mareem@homesnorth.org.au
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